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I would like to start my short speech with a question: 
What do you think about a company with these figures? 

FY 2017 FY 2018 FY 2019 plan FY 2020

Growth rate Share price

Profitability Turnover / Employment relatives

FY 2017 FY 2018 FY 2019 plan FY 2020 plan FY 2021 plan FY 2022

IPO Actual

FY 2018 FY 2019 plan FY 2020 plan FY 2021

Qsfnjvn!wpmvnf!jo!Ǜ!njmmjpoEmployees

+ 100%



IPO, 
Dec 2018

Actual, 
Sep 2020

Ǜ!23/41
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101.2

125.0
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If you answer is that a company like this worth to invest, 
qmfbtf!ep!ju-!juǃt!Efvutdif!Familienversicherung !

Premium volume jo!Ǜ!million Share price jo!Ǜ

FCJU!jo!Ǜ!million Turnover / Employment relatives

+ 100%
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FY 2017 FY 2018 FY 2019 plan FY 2020 plan FY 2021 plan FY 2022
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The first digitalised insurer on the German market

2007
Foundation 152

Employees HY 2020

>Ǜ!441n
Market capitalisation

> 535,000
Contracts HY 2020

Ǜ!225/4n
Premium volume HY 2020

Supplementary
health insurance

Á dental insurance 
Á inpatient insurance
Á outpatient insurance
Á long-term care insurance
Á travel insurance 
Á sick pay insurance

Property insurance
Á household insurance
Á legal expenses insurance 
Á liability insurance
Á accident insurance 

Pet insurance

Á dog health insurance
Á cat health insurance
Á dog owner liability insurance

Á A worldwide leading InsurTech

Á Mixed property and health insurance company

Á Listed on Frankfurt stock exchange (Prime Standard)



DFV growth history

200

70

DFV is
founded

Focus on supplementary
health insurance

DFV earns
profits

Introduction of the
digital Insurance 
Dpsf!Tztufn!ǂCTOǃ!

Introduction of
the 16xƿmatrix IPO

Start Henkel 
CareFlex CareFlex Chemie

Number of
employees

Premium 
volume

(Ǜ!m)

Introduction of
pet health
insurance

Ǜ!212n!

Ǜ!311n

Ǜ!81n!

2007 2008 2012 2014 2016 2018 2019 2020 20222021
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We started as a P&C insurer and developed to a fully digitalised InsurTech with 

an ambitious growth strategy

Ǜ!236n!

+ 24%

+ 98%

Working digitalisation

Pre digitalisation



Management team with 90 years insurance experience

Marcus Wollny
CIO

Health insurance business economist

Career
Á 2015 ƿ2018 | Principal Authorised

Representative, Deutsche 
Familienversicherung 

Á 2013 ƿ2015 | Chief of staff , 
Deutsche Familienversicherung

Á 2013 ƿ2015 | Head of Department, 
KKH Kaufmännische 
Krankenkasse

Responsiblefor:
IT-Infrastructure, IT-Applications, 
Claims and Benefits, Auditing 

Stephan Schinnenburg
CSO 

Insurance salesman

Career
Á 2014 ƿ2018 |  Member of Board

ERGO & ERGO Life
Á 2010 ƿ2014 | Managing Director, 

Morgen & Morgen 
Á 2008 ƿ2009 | CEO & Principal

Authorised Representative, 
Hartford Life Ltd. 

Responsiblefor:
Sales, Product Development, 
Marketing, Customer Service, 
Operations

Dr. Stefan Knoll
Founder, CEO & CFO

Assessor jur.
PhDin insurance law

Career 
Á 2007 | Deutsche 

Familienversicherung AG
Á 2000 ƿ2005 | SNT Deutschland AG
Á 1994 ƿ2000 | DIATEL DIREKT

Responsiblefor: 
Finance, Corporate Communications, 
Investor Relations, Legal, Human 
Resources
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Leading InsurTech
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Playing in the champions league for new business

One of the top 3

German insurance 

companies 

regarding new 

business in the 

supplementary 

health insurance 

market. 

DFV AG in the top group for customer growth in 2019 (1)

Company Customer growth Employees Customers Foundation

95,000(2) 14,600 1,163,000 1922

71,400 15,771 2,100,000 1890

67,528 (3) 122 514,000 (4) 2007

52,300 ./. 1,656,582 1984

43,000 1,914 1,292,000 1904

35,000 493 488,000 1820

21,000 4,315 618,013 1935

20,000 15,610 2,530,000 1905

14,191(5) 1,441(5) 1,238,369(5) 1875

10,800 ./. 3,521,000 1927

- 5,200 9,038 928,000 1839

-9,500 7,329(5) 1,907,000 1907

1: The figures are based on publicly available sources and reflect the lines of business of supplementary health insurance benefits . DFV AG has checked the sources for plausibility , but does not accept any
responsibility for their accuracy and completeness.
2: These figures include an increase of 1.9% in the number of insured persons in full health insurance.
3: According to DFV Annual Financial Report 2019 (IFRS), p. 19
4: Including the property insurance contracts . 
5: Figures refer to the year 2018.

https://www.cash-online.de/versicherungen/2020/bilanz-2019-barmenia-allgemeine-wird-zum-wachstumstreiber/503121
https://www.dkv.com/downloads/Geschaeftsbericht-2019-DKV-Deutsche-Krankenversicherung.pdf
https://www.axa.de/wir-ueber-uns/daten-und-publikationen


4,099 4,048

332

2,290

28

620
6

48

2,500

4,301

FY 2018 FY 2019

66.5

90.9

0.06 1.90.03 4.250.7 6.61.0 3.6

41.1

103.6

FY 2018 FY 2019

Leading by existing business

Gross premiums written jo!Ǜn++

Contracts per employee** Gross premiums written per employeejo!Ǜ++!

* The figures based on publicly available sources believed to be reliable. DFV AG has checked the information for plausibility but not for accuracy or completeness.
** OneInsurancebelongs to the wefox Group and has just 13 employees. The rates contracts per employee and gross written premium per employee take the
numberof employees from wefox into account, because OneInsurancebelongs to wefox group. Gross written premium and number of contracts refers to
OneInsurance. 
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Lemonade

DFV AG

USGermany

n.a. n.a.

US

USUSUSUS

wefox group** Ottonova

Neodigital Element

599,297

745,163

2,503

59,000

612
38,2881,951

13,28013,472
33,809

350,918 371,225

FY 2018 FY 2019

Leading almost all categories

Germany

GermanyGermanyGermanyGermany
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The first real comparison with a listed InsurTech peer

Premium 
volume
jo!Ǜn

Customers 
growth

FY 19 ƿHY 20

Net income
jo!Ǜn

Valuation
jo!Ǜn

The reported figures are the HY 2020 results. Lemonade published its figures on 12th of August. They are available on: 
https:// s24.q4cdn.com/139015699/files/doc_downloads/2020/08/Lemonade_Quarterly_Investor_Metrics_Q2_20.pdf 

Ǜ

114.3

46,415
*

-4.1

~330 ~3,154

-51.1

137.5

171,042
*

* Growth in existing customers at Lemonade and new customers at DFV. 

x 1.2

x 3.7

x 12.5

x 9.6
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Highly scalable multi -channel sales mix 

New business (contracts) by product category HY 2020New business (contracts) by product category HY 2020

Our scalable sales channels enables planning ambitious growth

40,507

5,292

616

Google, Bing, DRTV, Direct

Broker

Cooperations

46,415

new

contracts

Increase in 
online sales 

by + 21.4% 
compared to 
HY 2019

87.3%

11.4%

1.3%

23,087

6,931

3,942

3,530

2,570

2,502

1,765

679 495 350 320
134

110

dental care pet health insurance inpatient care
liability insurance sick-pay care travel care
long-term care accident insurance household insurance
animal holder liability Combi P&C outpatient care

legal insurance
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Why is our sales so unique and what is the key for digitalisation ?
Digitalisation is first of all a product issue



13

Digitalised products in policies

Example 1: DFV-DentalCare in our 16xƿmatrix Example 2: DFV-AccidentInsurance

ǈa sudden, involuntary external fwfouǇ

ICD-Codes

Classic definition

Using AI to
check the terms
and conditions

Using AI for
claim regulation



Best products All inclusive Daily termination right

We use them in product messages!

14


