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The digital insurer: Growth covered, scalability underwritten  

DFV is the disruptive first mover operating a fully digitised insurtech model (i.e. 

insurance + technology). Relying on automated processes and AI, it offers customers a 
seamless digital experience from insurance selection (e.g. through Amazon Echo), to 

payment (e.g. PayPal), filing an insurance claim (approved within six minutes) and 
receiving reimbursement (within 24 hours). 

DFV thus not only differentiates from traditional insurers - which are increasingly 
losing touch especially with younger people - BUT also stands out as one of the most 
efficient insurers in Germany, in our view, benefitting from unmatched scalability: 

it looks set to generate gross written premiums (GWP) of € 71m (2018E) with only 114 
employees, and its existing systems can accommodate 10x the current client base at 

little incremental cost. 

At the same time, DFV's products are award-winning having repeatedly been ranked 

as #1 by reputed Stiftung Warentest thanks to their simplicity, flexibility and 
transparency. 450,000 existing policies and a +25% GWP CAGR 12-17 can hardly be 
wrong, providing strong evidence of value and perception. 

All of this yields the perfect backdrop for further growth and industry disruption: 
DFV raised € 52m in a primary IPO late last year to gain market share and capitalise 
on its first mover advantage through sales & marketing investments, new product 
introductions AND the launch of unique product bundles. The latter is set to further 
boost scalability as revenues per client would soar at a less-than-proportionate 

increase in provisions paid. 

We hence expect GWP to grow at 37% CAGR 18E-20E while EBIT should grow 
disproportionately from € 2.1m in FY17 to € 14.3m by 2020E (adj. for investments). 
Importantly, investments to win new clients are seen as value-accretive with a 
calculated 58% IRR (eH&A) thanks to predictable monthly cash inflows and loss ratios, 
suggesting the new equity will be put to excellent use. 

Combining the cash flow visibility and stability of an insurer with the growth profile and 
scalability of a tech company, DFV is seen to offer a unique and appealing mix in the 
current volatile capital market climate. Initiate with BUY and a DCF-derived PT of               
€ 17.5 yielding more than 47% upside. 

  
 

  

  

 

  

  

  

  

 

Key share data:  

Number of shares: (in m pcs) 13.3 

Authorised capital: (in € m) - 

Book value per share: (in €) 5.0 

Ø trading volume: (12 months) - 

  

Major shareholders:  

Luca Pesarini 23.8 % 

Vogel Family & Heir 21.9 % 

Dr. Stefan Knoll (CEO) 17.6 % 

VPV Versicherungen 16.3 % 

Free Float 13.3 % 

Ethenea 7.0 % 
 

  

Company description: 

The DFV is an early mover in the 
insurtech field being the first fully digital 
insurance company in Europe and 
among the healthiest worldwide. 
 

 

 Y/E 31.12 (EUR m)  2015 2016 2017 2018E 2019E 2020E 

              
Sales 63.2 64.1 70.7 71.4 90.9 133.3 

Sales growth 27 % 1 % 10 % 1 % 27 % 47 % 

EBITDA 1.9 3.5 3.7 0.6 -4.7 6.8 

EBIT 0.7 2.0 2.1 -1.1 -6.7 4.3 

Net income 0.9 1.7 1.5 -0.7 -4.6 3.0 

Net debt -8.5 -4.7 -5.5 -45.4 -32.9 -27.1 

Net gearing -50.1 % -25.2 % -28.3 % -68.3 % -57.3 % -48.4 % 

Net Debt/EBITDA 0.0 0.0 0.0 0.0 0.0 0.0 

EPS pro forma 0.07 0.13 0.11 -0.06 -0.35 0.23 

CPS 0.73 1.06 1.18 -0.12 -0.28 0.22 

DPS 0.00 0.00 0.00 0.00 0.00 0.00 

Dividend yield 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Gross profit margin 44.3 % 44.4 % 44.7 % 53.0 % 53.5 % 54.0 % 

EBITDA margin 3.1 % 5.5 % 5.2 % 0.8 % -5.1 % 5.1 % 

EBIT margin 1.1 % 3.2 % 3.0 % -1.6 % -7.3 % 3.2 % 

ROCE 2.0 % 4.1 % 3.5 % -1.2 % -5.3 % 3.3 % 

EV/sales 2.6 2.6 2.4 1.8 1.6 1.1 

EV/EBITDA 84.3 47.3 45.3 234.1 -30.8 22.3 

EV/EBIT 231.5 82.8 79.0 -112.4 -21.5 35.4 

PER 180.9 92.4 106.0 -212.1 -34.1 52.0 

Adjusted FCF yield 1.1 % 1.9 % 1.7 % -0.5 % -5.4 % 5.0 % 

Source: Company data, Hauck & Aufhäuser Close price as of:  11.01.2019 
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Introducing DFV Deutsche Familienversicherung 

DFV – Fully digitised first mover operating a highly scalable business model 
 

 First mover with a fully digitised and differentiated business model ready to disrupt the insurance 
industry 

 

 Primary IPO proceeds of € 52m earmarked for growth investments to win new clients 
 

 Each new customer yields predictable, multi-year cash flows, implying growth investment will be 
strongly value-accretive (eH&A) 

 
DFV is the only fully digitised insurance company in Germany relying on 
automated processes and artificial intelligence to offer customers a seamless 
digital experience from insurance selection to payment, damage reporting, and 
reimbursement. 
 
This is why DFV stands out as the most efficient insurer in the German 
market, in our view, operating a highly scalable business model: It 
generates € 71m gross written premiums (2018E) with only c. 114 employees 
and its existing systems can accommodate 10x the current number of clients 
with little incremental fixed cost needs. 
 
At the same time, DFV's products are award-winning: for instance, 
renowned Stiftung Warentest has ranked its supplementary dental insurance 
as the best product in the market three years in a row by virtue of its simplicity, 
transparency and flexibility. 
 
This explains why DFV has grown dynamically in past years even while its 
focus was on technology development: the number of policies has grown at a 
25% CAGR 2012-17 to reach c. 410,000 in 2017, making DFV one of 
Germany's fastest growing insurance companies.  

  

 
 

 
Source: Company data; Hauck & Aufhäuser 

Major Milestones; GWP and employee development
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DFV is now looking to further accelerate growth by boosting investments into 
sales & marketing. What is crucial to know: to win one new customer, the 
company needs to invest the equivalent of only 12 monthly contributions 
versus 29-35 for the typical traditional insurance peer (eH&A) - another benefit 
of its lean digital business model and award-winning product portfolio. 
 
This means that every new insurance client has a substantial positive net 
present value. Investments to win new customers hence are value-
accretive with a calculated 58% IRR (eH&A) thanks to predictable monthly 
cash inflows and loss ratios. 

  

 
 

 
Source: Company data; Hauck & Aufhäuser 

 
 
DFV is focused on supplementary health insurances (76% of sales) as 
well as other insurances (5%) and also has a legacy business (mostly 
electronics insurances) which is profitable but no longer sold.  
 

 Supplementary health insurances comprise supplementary dental 
insurance, hospital insurance, sick day allowance insurance, insurance for 
long-term care, foreign travel health insurance as well as outpatient 
additional insurance.   
 

 Other insurances mainly consist of accident insurance that covers sport and 
leisure accidents, cosmetic operations as well as hospital overnight interest. 

  

 
The distribution channels are: 80% direct, 15% cooperation sales, 5% broker. 
For instance, 80% of its sales are closed through the own website and with the 
proprietary platform. 15% of sales take place as a result of cooperations.  
 
As an example, Nestlé has a cooperation with DFV in which certain branches 
of Nestlé are required to get liability insurance from DFV for their employee 
status.  
 
Lastly, 5% of sales take place through insurance brokers with the likes of 
CHECK24, Verivox and/or Clark.  

  

 
 

Distribution channel mix

Broker Sales; 5%

Cooperation 
Sales; 15%

Direct Sales; 80%
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Source: Company data; Hauck & Aufhäuser 

 
 

The € 52m IPO proceeds (primary) should enable the next stage of growth. In 
fact, DFV has grown its Gross Written Premium (GWP) by 25% p.a. on 
average between 2012-17 even while it focused on technology development 
rather than market share gains.  
 
Going forward, the focus will be on transforming its leading platform, 
products and experience into dynamic market share gains. IPO proceeds 
should be used as follows: 
 

 € 25m earmarked for marketing to win new customers over the next 
two years. This will involve increasing advertising budgets for Google, 
Bing, as well as state television channels ARD / ZDF and also finance 
offline campaigns with leading German magazines like Handelsblatt, 
Spiegel, BILD, etc.  

 

 € 6m to be spent on the “digital heart” of the company: the core 
insurance platform. Investments should be used to add functionality and 
refine the Artificial Intelligence processes. 

 

 € 19m are set aside to safeguard the solvency levels for an insurance 
provider given the strong anticipated premium growth.  

  

 
 
 
 
 
 
 
 
 

Use of IPO proceeds in € m 
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Source: Company data; Hauck & Aufhäuser 

 
 

While working as the most successful insurance agent at Allianz, Dr. Knoll 
recognized the shortcomings of traditional insurers and the appeal of a 
pure digital approach. This led him to found DFV in 2007 together with his 
partner Philipp Vogel. 
 
While Mr Vogel passed away in 2015, his family is still a major shareholder 
with 22%. CEO and co-founder Dr. Stefan Knoll owns a 18% stake.  
 
Supervisory board member Luca Pesarini owns 24%. Meanwhile, the 
chairman of the supervisory board Dr Rhein holds c. 1.7% of DFV. 
 
ETHENEA Independent Investors S.A. holds a 7% stake in DFV via the 
ETHNA-Aktiv fund. 
 
Lastly, VPV Versicherungen, is a German insurance group acting as long-
term, anchor shareholder for DFV with a stake of 16.3%.  
 

  

 

Shareholder Structure 
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Source: Company data; Hauck & Aufhäuser 
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Competitive Quality 

First mover operating a disruptive, scalable and fully digitised business model  
 

 Paradigm shift is DFV’s opportunity: the “future in insurance” is digital – personal advice seen 
on its way out 
 

 Differentiation through best systems, best products and best experience 
 

 Strong defensibility as traditional insurers are stuck with unwieldy legacy IT systems  
 

 The result: DFV is set to massively expand its client base by selling award-winning products 
via its scalable and fully digitised insurance platform 

 
There is a paradigm change happening in the insurance industry: the 
traditional insurance model is on its way out. Especially the younger 
generation demands flexible, transparent insurance solutions and a seamless 
digital experience – rather than the current rigid contracts sold by intrusive 
insurance salesmen with adverse terms and conditions buried in the fine print. 

  

 
While this presents traditional insurances with a considerable challenge – i.e. 
they are losing touch with their retail client base – it is a major opportunity 
for DFV: The company is the first mover operating a fully digitised 
business model relying on automated and AI-supported processes. 

  

 

This forms the basis for DFV’s differentiation from traditional rivals 
reflected in superior systems, award-winning products and a best-in-class 
customer experience. 

  

 
 

Differentiation in a nutshell: best systems, products & experience   

 

BEST SYSTEMS   

 
Having grown organically over several decades, the typical traditional 
insurance today has an albatross around its neck in the form of various 
inefficient, unwieldly and isolated legacy IT systems comprising millions of 
diverse and complex contracts. Meanwhile, the typical interaction with a client 
still involves numerous stacks of papers. 

  

 
 

 
Source: Company data, Hauck & Aufhäuser 
 
 
 
 

Fully digitised operations
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In contrast, DFV is a lean, fast and efficient operator without equal: its core 
insurance platform represents its “digital heart” which is a single integrated 
system with a simplified, digitised and automated process chain supported by 
artificial intelligence (AI).  

  

 
This has various advantages relating to:   
 

 Cost – automated, AI-powered processes enable a personnel-lean business 
model: DFV has managed to cut headcount by 40% since 2014. 

  

 

 Scalability – while already supporting some 450,000 policies with only 114 
employees, DFV’s system can accommodate 10x the current client base at 
little incremental cost. 

  

 

 Speed – DFV can launch new insurance products within days thanks to its 
digital product module editor (1,500 features of choice) while rivals may need 
between 12-15 months. 

  

 

 Flexibility – key features of its insurance products can be adjusted or 
changed in real-time according to market demands. 

  

 
 

BEST PRODUCTS 
 
The typical traditional insurance provider offers complex products with little 
transparency; a way to justify their vast armada of financial advisors and 
insurance brokers. The products of DFV on the other hand are tackling 
exactly those deficits by being simple, transparent and highly flexible.  

  

 
 

 
Source: Company data, Hauck & Aufhäuser 

 
 

To start with, DFV’s products are structured in a 16x matrix, a customer centric 
system with varying coverage ratios depending on the 4 classes Basic (30%), 
Comfort (60%), Premium (90%) and Exclusive (100%). While this might not 
sound as revolutionary in itself, the truth is there is no competitor which 
follows the approach of “everything is covered.” 

  

 

For instance, a regular dental insurance policy only covers certain 
procedures. Key issue: it is cumbersome for the consumer to determine what 
is covered and what not.   

  

 

With DFV’s products everything is covered. This allows for highest 
transparency as the customer only has to decide on the excess (i.e. the 
deductible). 

  

 

DFV's products explained
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Secondly, the flexibility of DFV’s products is also unmatched. A customer 
may adjust his coverage according to life-situations and can cancel insurances 
every day.  

  

 
 

 
Source: Company data, Hauck & Aufhäuser 

 
 

Lastly, quality of the products leaves the competition behind with over 130 
awards received from the most reputable German consumer test organisation 
Stiftung Warentest.  

  

 
 

 
Source: Company data, Hauck & Aufhäuser 

 
 

DFV’s key insurance product has been ranked #1 by Stiftung Warentest 
three years in a row by now. The high quality of products directly reflects not 
only DFV’s “digital mindset” (i.e. transparency, simplicity, flexibility) but also 
the ability to quickly launch / adjust insurance products according to market 
needs due to its best-in-class systems and product module editor. 

  

 
 
 
 
 
 
 

Flexibility to adjust coverage in ongoing contracts

Highly decorated product contenders
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BEST EXPERIENCE 
 
DFV enables the best customer experience. Not only because of the already 
mentioned benefits of flexibility and transparency, but also because of a fast 
and seamless digital customer journey.  
 
Key example: If a customer receives an invoice, he can file a claim within 6 
minutes and get reimbursed within 48 hours – proving a core benefit of DFV’s 
100% automated and AI-based system.  

  

 
 

 
Source: Company data, Hauck & Aufhäuser 

 
 

Furthermore, the state-of-the-art app allows for adjusting coverages in real 
time, claim processing within minutes as well as having all necessary 
documentation always ready, also with Apple’s wallet option or equivalents 
with Android.  

  

 

Notably, DFV is the first insurance company in Europe to offer an Alexa 
skill and to work together with AmazonEcho and GoogleHome. When the skill 
is installed, the customer is able to “speak to Alexa,” receive consultation on 
his insurance and, if desired, purchase a new insurance product within 
minutes.  

  

 

No paperwork is required; the confirmation is sent to the customer’s email 
account and the policy, can be seen in the customer portal. 

  

 
Lastly, the payment can be done through traditional methods of bank 
authorisation or credit card but also conveniently through Amazon pay and 
PayPal if desired. Altogether, this concludes a complete digital journey for 
customers at DFV.  

  

 

6 minutes to file a claim; reimbursed within 48 hours
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Source: Company data, Hauck & Aufhäuser 
 
 

Summing it up: Differentiation versus rivals 
 
Wrapping up the differentiating factors of DFV, the customer benefits are 
significant in comparison to legacy players. Thanks to the fully digital approach 
and high customer centricity, DFV can offer their customers a yet unmatched 
speed, transparency, flexibility and quality while operating a highly scalable 
operation.  

  

 
 

 
Source: Company data, Hauck & Aufhäuser 
 
 

Strong defensibility of differentiation 
 
Established players are seen incapable of replicating DFV’s business model. 
Key reasons: 

 
 Cannibalisation: their distribution is based on extensive channels of 

insurance brokers, agents and subcontractors. To enter an entirely digital 
approach would require a mass exodus of these channels. This would be 
coupled with extensive costs to “clean up” and even if this cannibalization 
process is chosen, it would come with legal difficulties arising from the 
channel conflicts and ongoing customer contracts.  

 

  

Digital Journey

Benefits for customers are significant

Quality Flexibility Scalability Speed Transparency
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Source: Company data, Hauck & Aufhäuser 
 
 

 Lack of digital mindset: established players lack the expertise in the digital 
field plus the necessary digital mindset. The problem is that the 
insurance industry has never really needed a customer centric approach 
since no one was offering it. Hence, complicated policies, non-transparent 
contracts and slow moving processes became the norm. 

 
The digital insurer wave looks set to disrupt this industry and create new 
quality benchmarks for customers which should be hard to reach in the near 
term for legacy insurance players. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser 
 
 
 
 
 
 
 
 
 
 
 
 
 

DFV ticks all the boxes to become a leading insurance provider in Germany
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Business Quality: solid to the core   

 
 

 High scalability of the operating platform: existing systems can accommodate 10x current user 
number 

 

 Direct sales of 80% and significantly lower customer acquisition costs are strong marketing 
backbone 

 

 Combined ratio of 85-95% puts DFV among the “operationally healthiest” insurtechs globally 

 
High scalability of operating platform 
 
The main business quality attribute of DFV is the high scalability of operations. 
As shown earlier, the GWP per employee at DFV is extremely high compared 
to traditional rivals. In the following chart we track the scalability, i.e. the 
increase in GWP per employee since DFV has cut headcount and fully 
employed the digital approach. 
 
Even more importantly, the platform can handle 10x the current base at 
little incremental cost, securing highly profitable growth potential. 
 

  

 
 

 
Source: Company data, Hauck & Aufhäuser 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GWP / Employee: Scalability vs. Rivals (2014=100, normalised)
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Flexibility of platform provides several benefits 
 
On another note, thanks to DFV’s flexibility, the company strives to introduce 
flat-fee product bundles that should help drive growth and have a positive 
effect on profitability. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser 
 
 

Firstly, this would accelerate top line growth thanks to higher average 
content per customer. The typical retail client holds no more than 1.5 contracts 
with an insurer and through product bundling this could expand quickly.  
 
Secondly, also the bottom-line benefits by this as the company can achieve 
economies of scale in marketing where commission paid is lower for the 
bundle compared to offering every single product individually. 
 
Altogether, product bundling should result in stronger growth, profitability and 
recurring revenues. Traditional insurances should be unable to copy this due 
to their outdated and unwieldy legacy IT systems. 
 
 

High share of direct sales; significantly lower CAC 
 
One last muscle of DFV to point out is its high share of direct sales (80%) 
which decreases commission payments significantly and allows for notably 
lower customer acquisition costs compared to competition. For instance, DFV 
currently spends at most 12 monthly contributions to acquire a new customer 
(customer acquisition costs, CAC) while competition in Germany is seen to 
require 29-35 monthly contributions. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser 
 

Product Bundling as future gem

Distribution channel mix

Broker Sales; 5%

Cooperation 
Sales; 15%

Direct Sales; 80%
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This way, DFV is able to recoup its initial investment (on average) in a little 
under two years. For instance, taking as an example the “exclusive” 
supplementary dental insurance plan for a 30-year-old, the monthly premium is 
€ 24 or € 288 per year. Customer Acquisition Costs (CAC) are seen at 12 
monthly contributions or € 288 in this example. (Reinsurers take 50% of the 
upfront cost in the assumed reinsurance quote). 
 
Our modelled average benefits paid to customers between 2017 and 2020E 
amount to c. € 58 per customer and p.a., or c. 2.5 monthly contributions. 
Hence, investments to win one new customer are recouped on average 
after 1.7 years. (Assuming a stable reinsurance quote of 50%, which in reality 
should decrease over the years providing further upside to this calculation). 
 
Moreover, the average contract lifetime is at 8.5 years. Hence, the IRR on 
average for a new customer is at 58% and provides for strong cash flow 
visibility. The NPV per customer for the entire lifecycle in this contract type 
amounts to € 587. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser 
 
 

Insurtech with combined ratio of established players 
 
Apart from the digital attributes, DFV is also a solid-core insurance provider 
as underpinned by a combined ratio of 93% in 2017. As the most indicative 
ratio to gauge the health of an insurance by stripping out the investment 
income and relying only on the benefits and costs vs. premiums earned, this 
should provide confidence in DFV’s operations. 

  

 

 
Source: Company data, Hauck & Aufhäuser 
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Interestingly, with its 93% combined ratio in 2017 (87% in 2016), DFV ranks 
among the “healthiest” supplementary health insurance players in 
Germany, even when including the much larger and established players like 
Allianz and ERGO. From the “insurtech”-side, only OSCAR from the US 
(260,000 customers) comes close to DFV with a combined ratio of 94% in 
2017. Zhong AN and Lemonade have combined ratios well above 130%.  
 
Equally encouraging is the solvency of DFV. The solvency ratio has 
improved from 141% in 2015 to 214% in 2017 underpinning the solid financial 
health of DFV. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser 
 
 

ROCE to reflect scalability benefits beyond 2019E 
 
The asset side of the balance sheet (pre-IPO) is comprised of fixed assets 
(60% of assets) which are made of financial assets in the amount of c. € 46m 
or 50% (i.e. shares & other investment accounts) and intangible assets of c.    
€ 9m or 10% (i.e. software platform).  
 
Actuarial Reserves (€ 22m or 23%), reserves for outstanding claims (€ 5m or 
6%) and unearned premiums (€ 2m or 2%) constitute the “other assets” part of 
the balance sheet. Accounts receivable in the amount of € 1.9m and liquid 
assets of € 5.5m make up the rest. 
 
The liabilities’ side of the balance sheet (pre-IPO) is made up of provisions 
amounting to € 47m or c. 50% of liabilities. These are mainly composed of       
€ 16m of underwriting provisions (17%) and c. € 31m actuarial reserves (33%). 
Other liabilities in the amount of c. € 27m are mainly made up of € 26m (28% 
of liabilities) for liabilities from the reinsured business.  
 
Lastly, the equity of DFV (pre-IPO) was mainly composed of € 34m of 
authorised capital, capital reserves of c. € 4m and retained earnings (losses in 
this case) of c. € -20m. We estimate the equity after the IPO to have risen to  
€ 66.4m.  

  

 
 

Solvency ratio improvements
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Source: Company data, Hauck & Aufhäuser 
 
 

FY18E and FY19E should show a temporary drop in ROCE and also capital 
turn as DFV is set to spend heavily on growth. By 2020E however, earnings 
growth should boost ROCE from c. 3% in 2020E to c. 10% by 2022E given the 
capital light business with little W/C requirements (3% of sales in receivables 
in FY17) and little PP&E. 
 
Important to note is that the full business scalability benefit on ROCE looks set 
to be more noticeable beyond 2022E where we estimate the company to be 
able to reach ROCE levels of over 17% in a steady state.  
 
Moreover, due to the IPO proceeds, the remaining cash pile even after 
marketing investments (modelling € 27m remaining cash pile in 2020E) 
distorts the ROCE calculation in our view. The cash adjusted ROCE by 
2022E should exceed 14%.  

  

 
 

 
Source: Company data, Hauck & Aufhäuser 
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Growth 

 Huge growth potential: underpenetrated market offers € 50bn revenue opportunity p.a. 
 

 DFV to strongly expand customer base thanks to differentiation and planned € 25m sales & 
marketing investments 

 

 Dynamic top-line growth expected: Gross written premium +37% CAGR 18E-20E 

 
 
DFV already has a strong growth track record by achieving a GWP CAGR 
2012-17 of 25%. Currently, DFV has a customer base of over 450,000. 
Impressively, this was achieved while growth was not the focus; the focus 
until now has been on technology development and creating a customer 
centric approach. With the IPO proceeds, DFV should take growth to the 
next stage, in our view. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser    
 
 

Ample market potential for the “right contender” 
 
Contrary to the common perception, the remaining penetration potential in 
Germany alone is large, amounting up to 165m possible new insurance 
contracts. Especially long-term care insurance is underrepresented with just 
6% of the German population between 20-60 years of age being covered by 
one. In the meantime, the aging population calls exactly for this type of 
insurance. 
 

  

 
 

Strong past growth despite focus on technology; GWP in €m
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Source: Company data, Hauck & Aufhäuser   *taking into account the population aged 20-60 years only (45m) 
 
 
Assuming a € 300 premium p.a. the 165m underpenetrated contracts would 
represent a € 50bn revenues opportunity for DFV in total. In addition, 40m 
contracts in Germany get replaced p.a. on average, yielding additional € 12bn 
revenue opportunity for DFV. Thus, we arrive at a total revenue potential of     
€ 62bn for DFV. 
 
Interestingly, the above calculation does not include the potential for market 
share gains for DFV. We estimate that DFV should gain significant market 
share from competitors given its especially well-attuned offering to the 
younger generations. 
 
 

Demographics playing in favor of DFV 
 
It is common knowledge that the German population is old; as of 2018, close 
to 30% of the population is older than 60 and only 18% is younger than 20. 
However, what is interesting for DFV is that its applicable market is going to 
grow by c. 30% until 2025E just thanks to demographics.  
 
For instance, we assume that currently the “tipping point” for digital affinity lies 
between the Gen X (1966-1977) and Millennials (1978-1995). Therefore, we 
can say that currently there are c. 20m people in Germany with digital 
affinity (born after 1977, excluding population younger than 20) that are “very 
likely” to prefer DFV’s insurance approach over legacy models. In this 
example, we call these 20m the “applicable market” for DFV.  
 
What happens next is these 20m people will not adapt the mindset of the 50+ 
year-olds of today; rather they will keep their digital affinity throughout their 
lives in our view. Hence, by 2025 we will have an “applicable market” in the 
same calculation of c. 26m (born after 1977, excluding population younger 
than 20) which represents a growth of 30%. 
 

  

 

Large market potential; 165m insurance contracts in Germany
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Source: Statistisches Bundesamt, Hauck & Aufhäuser    
 
 
 

Key drivers of projected GWP growth by 37% to € 133m by 2020E 
 
1. Customer base growth 
 
2. Average GWP per customer growth 
  

  

 

 
Source: Company data, Hauck & Aufhäuser    
 
 
 
 
 
 

Growth of "applicable market" in Germany 2018E & 2025E (in m habitants)

15
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27

2018 2019 2020 2021 2022 2023 2024 2025

Growth Projection 2017 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E CAGR

year end policies # (in m) 0.4 0.5 0.6 0.7 0.7 0.8 0.8 0.9 0.9

Policies avg. (in m) 0.4 0.4 0.5 0.6 0.7 0.8 0.8 0.9 0.9 10.2%

yoy 4.1% 16.7% 22.8% 13.7% 7.1% 6.6% 6.2% 5.8%

Avg. Premium / policy 170 €      165 €      180 €      215 €      220 €      225 €      235 €      245 €       250 €      

Gross Written Premiums (in €m) 70.7 71.426 90.9 133.3 155.1 169.9 189.2 209.5 226.3 15.7%

yoy 1.1% 27.3% 46.6% 16.4% 9.5% 11.4% 10.7% 8.0%
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1. Customer base growth 
 
The marketing efforts are set to be increased significantly thanks to higher 
available funds (designated € 25m) as a result of the recent IPO. Firstly, the 
company is expected to double its budgets for Google, Bing and affiliate 
marketing. Secondly, DFV would seek to enter TV advertising in the open 
channels (i.e. state channels like ARD & ZDF) of Germany, given that DFV is 
already working on ProSieben. Lastly, also online/offline campaigns are set 
to follow on magazines like Handelsblatt, FAZ, Bild and Spiegel.  
 
Altogether, we expect DFV to spend (incremental to current levels) c. € 15m in 
2019E and € 10m in 2020E on marketing. Already today, the efforts in online 
advertising are bearing fruits with an ample improvement in metrics like the 
“Google Visibility Index” as well as the amount of direct searches achieved.  

  

 
 

 
Source: Google Analytics, Company data, Hauck & Aufhäuser    
 
 
DFV achieved an ample growth of average monthly direct searches on Google 
by reaching 20,200 on the 13th of August 2018. This represents an 
improvement yoy by 176%. Similarly, also the Google Visibility Index showed a 
significant improvement of 34% yoy to 8.47x currently, providing a solid 
backbone for DFV’s marketing initiatives. 
 
At the same time, while analysing Google Trends for DFV since the beginning 
of 2016, we can see the searches for DFV have more than 4-fold. However, 
what is more interesting are the significant spikes in searches over this period. 
 
 

  

 
Source: Google Trends, Company data, Hauck & Aufhäuser    
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For instance, during April/May 2017, there were c. 4x the amount of searches 
vs. previous weeks. It was exactly at the end of April that DFV announced its 
Alexa Skill and cooperation with Amazon Echo, making it the frontrunner in 
the entire European Insurance market. 
 
Similarly, just recently the DFV was presenting at the Bitkom fair in Berlin as 
well as it was featured in the quarterly update of the insurtech-industry leading 
magazine Willis Towers Watson. Altogether, this had another significantly 
positive effect on the audience. The takeaway is that even though DFV is yet 
to focus on marketing, they managed to create large impact in the past 
whenever they had access to the public. 
 
On this note, we are confident that the marketing efforts will have 
significant impact on searches, views, and should ultimately result in new 
customers.  

  

 
 

2. Average GWP per policy growth 
 
As previously shown, the market potential from underpenetration amounts to 
165m insurance contracts in Germany. Interestingly for DFV however is that 
the most underpenetrated bear the highest average GWP potential. As a 
result, we expect the penetration of DFV in the market to have a positive 
effect on the GWP per customer development at DFV. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser    
 
 
Moreover, product bundling, where customers pay flat fees for bundled 
insurance products, should further fuel “content” per customer. Consequently, 
this should accelerate top line growth, and the bottom-line benefits as 
economies of scale can be achieved in marketing since provisions paid are 
lower for the bundle compared to offering every single product individually. 
Hence, product bundling should result in higher customer dependence and 
increased recurring revenues.  
 
 
 
 
 
 

  

Underrepresented contracts bear highest GWP potential
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The nature of a product bundling offering is highly disruptive as legacy 
competitors are not able to copy this. Management expects to be able to 
increase the GWP value per contract up to 10x while decreasing the churn 
rate of customers significantly at the same time. On average, we estimate this 
should lift the GWP per contract by c. 1.5x (eH&A) until 2025E (product 
bundling fully in place starting in 2020E, eH&A). 
 
Thanks to 1) the product bundling introduction and 2) the underpenetration of 
highest GWP contracts we estimate a positive effect on GWP by policy. We 
estimate the average premium payment per policy to increase over the 
forecasting period from currently c. €165 per policy to €215 per policy by 
2020E. 
 
 

Altogether, this results in a GWP CAGR 18E-20E of 37% 
 
Thanks to its superior offering and fully digital approach, DFV is currently 
playing in an “own product group.” As a result, we expect DFV to gain market 
share from legacy players as well as increase penetration rates among the 
uninsured population in Germany. 
 
Out of the potential new contracts (165m in Germany between 20-60yrs) we 
estimate DFV to gain 0.2% until 2025E, representing a total of c. 300k new 
contracts. At the same time, we estimate DFV to snap up 0.2% market share 
from the established 105m contracts for a total of c. 500k until 2025. 
Altogether, this represents a growth to c. 1m contracts by 2025E. 
 
 

 
Source: Company data, Hauck & Aufhäuser    
 
 

Internationalisation on the horizon bears additional potential 
 
DFV has expressed interest in tapping the European markets’ potential and 
building on the first mover advantage. By securing a potential cooperation 
agreement with a Netherlands-based insurer, DFV could be able to move into 
Benelux. This however, should not happen before 2020E in our view. As a 
next step, countries like France and Spain are attractive new territories for 
DFV according to Management.  
 
Given the highly scalable operations and significantly lower customer 
acquisition costs than competitors, we see potential in the future expansion 
plans. However, before the plans are more concretized, and targets defined, 
the internationalisation is not yet included in our estimates. 
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Earnings growth  
 

  

 Earnings growth looks set to benefit from highly scalable operations 
 

 Combined ratio looks set to increase temporarily in ‘19 and ‘20 due to heavy investments before 
settling at around 85% in the subsequent years 

 

 Resulting in: EBIT growing disproportionately by a CAGR 2017-20E of 26% to €4.3m or 3.2% 
EBIT margin (€ 14.3m or 10.7% adj. EBIT). 

 

Heavy investments into sales & marketing to mark 2018E & 2019E 
 
As previously discussed, DFV plans to use the majority of its IPO proceeds  
(€ 25m) to invest heavily into sales and marketing while snapping up 
market share over the following years. We expect DFV to spend (incremental 
to current levels) € 15m in 2019E and € 10m in 2020E on marketing.  
 
In contrast to the investments into the refinement of the platform (€ 6m), the 
investments into sales and marketing will run through the P&L as 
operating expenses. Hence, the years of 2019E and 2020E will show subdued 
profitability as DFV focuses on growth investments. 
 
However, this is nothing else than highly encouraging in our view given that it 
sets DFV for a new growth path. Moreover, the underlying performance 
looks set to improve right away. For instance, when adjusting for the 
investments in 2019E, DFV would reach an adjusted EBIT margin of c. 9.2% 
(vs. 3% in 2017) thanks to scalability benefits.  
 
On top, despite continuing investments in 2020E, the company looks set to 
already show a positive reported EBIT of € 4.3m or 3.2% EBIT margin in 
2020E. The underlying EBIT (adj. for investments) by 2020E should reach  
€ 14.3m or 10.7% EBIT margin. 
 
 

Combined ratio to settle at around 85-90% after investment period 
 
Hand in hand with the sales and marketing expenses explained above, the 
combined ratio of DFV looks set to rise to over 100% in 2019E as a result of 
the planned investments and given that these enter the insurance operation 
costs considered in the combined ratio formula. 
 
After the investment period, we estimate the combined ratio to remain between 
85-90% as scalability benefits kick in that should drive down insurance 
operation costs as percentage of GWP. 
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Source: Company data, Hauck & Aufhäuser    
 
 

EBIT to grow by CAGR 2017-20E of 26% to €4.3m or 3.2% margin 
 
The platform on which DFV operates constitutes the digital heart of DFV and 
notably supports a growth of up to 10x the current status with little 
incremental costs. This is the backbone for DFV’s disproportionate earnings 
growth potential. 

  

 
 

 
Source: Company data, Hauck & Aufhäuser   *2018 figures include IPO-related one-time expenses 
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Deutsche Familienversicherung 2014 2015 2016 2017 2018E* 2019E 2020E

Gross Written Premiums 49.8 63.2 64.1 70.7 71.4 90.9 133.3

yoy 26.7% 1.4% 10.3% 1.1% 27.3% 46.6%

Share of Reinsurers & Changes 22.5 35.2 35.6 39.1 33.6 42.3 61.3

in % of GWP 45.2% 55.7% 55.6% 55.3% 47.0% 46.5% 46.0%

yoy 56.3% 1.3% 9.7% -14.1% 25.9% 45.1%

Net Earned Premiums 27.3 28.0 28.4 31.6 37.9 48.6 72.0

yoy 2.4% 1.7% 11.0% 20.0% 28.5% 48.0%

Benefits Paid to customers 16.1 19.3 16.8 18.0 23.2 30.5 47.3

in % of GWP 32.4% 30.6% 26.2% 25.5% 32.5% 33.5% 35.5%

yoy 19.8% -13.0% 7.0% 29.1% 31.2% 55.4%

Insurance Operation Costs 12.9 7.7 7.9 11.4 13.0 24.0 20.0

in % of GWP 25.8% 12.2% 12.3% 16.2% 18.2% 26.4% 15.0%

yoy -40.0% 2.0% 45.1% 13.8% 84.6% -16.7%

Combined Ratio 106.2% 96.8% 86.8% 93.2% 95.7% 112.0% 93.5%

Other Expenses / Income 0.4 -0.2 -1.7 0.0 -2.8 -0.8 -0.4

in % of GWP 0.7% -0.3% -2.7% 0.0% -3.9% -0.9% -0.3%

yoy -154.6% 759.3% -98.3% 9676.7% -70.2% -52.0%

EBIT -1.3 0.7 2.0 2.1 -1.1 -6.7 4.3

EBIT margin -2.7% 1.1% 3.2% 3.0% -1.6% -7.3% 3.2%

yoy -154.2% 479.2% -164.1%

Interest Income / Expense 0.0 0.0 0.0 0.0 0.1 0.1 0.1

in % of GWP 0.0% 0.0% 0.0% 0.0% 0.1% 0.1% 0.0%

yoy na na na na -27.5% -17.5%

EBT -1.3 0.7 2.0 2.1 -1.1 -6.6 4.3

EBT margin -2.7% 1.1% 3.2% 3.0% -1.5% -7.2% 3.2%

yoy -153.3% 185.8% 4.8% -149.9% 522.7% -165.5%

Income tax 0.5 -0.2 0.3 0.6 -0.3 -2.0 1.3

Tax rate -35.6% -22.7% 16.0% 30.1% 30.0% 30.0% 30.0%

yoy -134.0% -301.3% 97.1% -149.8% na -165.5%

Net profit -1.8 0.9 1.7 1.5 -0.7 -4.6 3.0

Net profit margin -3.6% 1.4% 2.7% 2.1% -1.0% -5.1% 2.3%

yoy -148.2% 95.7% -12.8% -150.0% 522.7% -165.5%
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 Share of reinsurers: Speaking for the soundness and maturity of DFV’s 
business, the company looks set to be able to decrease its reinsurance 
quote to c. 45% thanks to solid combined ratios and operating profitability 
over the forecasting period.   
 

For this year, we estimate the company to already decrease its reinsurance 
quote to c. 47%. Generally, the reinsurance quote is seen as a “measure of 
safety” against large claims.   

 

 Benefits Paid to Customers: These costs are set to rise as new customers 
usually file claims in the first year they are with the new insurer. The amount 
of claims then remains stable in the consequent years after the growth rates 
settle. Hence, given the strong customer growth expected until 2021E, we 
estimate this cost position to increase as a % of GWP up to 39%. Beyond 
2021E we estimate the percentage to settle at around 40%. 
 

 Insurance Operation Costs: Here is where the main scalability benefits are 
reflected. For 2018E we expect administration costs to remain stable at  
c. € 8m and additional marketing costs of € 5m. For 2019E we estimate a 
slight increase in administration costs to € 9m and marketing expenses of € 
15m. For 2020E we estimate administration costs at € 10m and additional 
marketing expenses to decline yoy to € 10m.  

 

 Combined ratio: As a result of the aforementioned costs’ developments, the 
combined ratio should increase to c. 112% in 2019E given the heavy 
investments into marketing (€15m in 2019E) and higher claims from new 
customers but already decrease to c. 94% by 2020E as scalability of 
operations overcompensates the higher benefits paid to customers. Beyond 
2021E we expect DFV’s combined ratio to settle at around 84%.  

 

 Interest Income: We expect DFV to earn 0.2% interest of the remaining 
cash pile from the IPO and its development moving forward. 

 

 Income Tax:  We assumed a tax rate of 30%. 
 
 

As a result of highly scalable operations and ample revenue growth potential, 
we estimate EBIT to grow by a CAGR 2017-20E of 26% to €4.3m or 3.2% 
margin.  
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Valuation 

The different valuation methods yield a fair value range of € 14 to € 21 per share 
 

 DCF model indicates a fair value of € 17.5 per share 
 

 FCFY results in a fair value of € 14 per share 
 

 Peer group valuation points to an average fair value of € 21 per share 

 

In order to derive a valuation for DFV, we computed the following three 
valuation models:  
 

 DCF valuation: Our DCF model derives an implied fair value of  
€ 17.5 at a 10% EBIT margin as well as 2% sales growth in the 
terminal year.  

 

 FCFY 2020E: Our FCFY valuation derives an implied fair equity value 
of € 14 per share based on 2020E estimates and adjusted for 
designated marketing investments in the amount of € 10m net of 
taxes.  
 

 Peer group valuation: Our peer group valuation is based on multiples 
of a blended insurance and Fintech industry basket as well as our 
estimates for DFV for the year 2020E. We hence derive an implied fair 
equity of € 21 per share.  
 

Given the strong (8.5 years) cash flow visibility on the insurance products of 
DFV, we consider the DCF model as the most adequate for the final valuation. 
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DCF valuation  
 
 
Our DCF valuation derives an implied fair equity value of € 17.5 per share for 
DFV with the terminal value accounting for 75% of the total value. The key 
assumptions of our model are: 
 

 Terminal EBIT margin: A conservative terminal year EBIT margin of 
10% which compares to an adjusted EBIT margin of 10.7% already in 
2020E. 

 

 Terminal growth: A terminal year growth rate of 2%. 
 

 WACC: A WACC of 7.5% which is reflective of the company’s 
normalized cost of capital.  

 
Looking at the sensitivity analysis below, a 1pp higher or lower terminal year 
EBIT margin would imply a fair equity value of € 16.2 per share at an 9% EBIT 
margin or € 18.7 per share at an 11% EBIT margin.  
 

  

 

 
Source: Company data, Hauck & Aufhäuser   
 
 
 
 
 
 
 
 
 
 

2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E
T erminal 

value

-0.8 -4.7 9.7 10.8 12.4 14.4 15.7 16.2

1.7 2.0 2.5 3.0 3.0 3.0 2.5 5.3

-2.9 -1.3 -1.5 -1.0 -1.3 -1.4 -1.1 -0.3

1.6 1.7 2.1 2.3 2.6 2.8 3.1 3.2

-10.3 -10.3 -4.2 -4.4 -4.6 -4.8 -5.1 -5.3

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

50.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0

39.8 -12.5 8.7 10.7 12.0 14.0 15.1 19.0

39.9 -11.7 7.0 8.0 8.4 9.1 9.1 198.1

7.6% 7.6% 7.6% 7.6% 7.6% 7.6% 7.6% 7.5%

D C F  per share derived fro m D C F  avg. gro wth and earnings assumptio ns

Total present value 263 Short term growth (2017-2020) 23.6%

thereof terminal value 75% M edium term growth (2020 - 2025) 11.2%

Net debt (net cash) at start o f year -5 Long term growth (2026 - infinity) 2.0%

Financial assets 0 Terminal year EBIT margin 10.0%

Provisions and off balance sheet debt 36

Equity value 231 WA C C  derived fro m

Cost of borrowings before taxes 3.5%

D isco unted cash f lo w per share 17.5 Tax rate 16.0%

upside/ (do wnside) 47% Cost of borrowings after taxes 2.9%

Required return on invested capital 0.0%

Risk premium 7.6%

Risk-free rate 5.5%

Share price 11.84 Beta 1.5%

Sensit ivity analysis D C F Sensit ivity analysis D C F

17.5 0.5% 1.0% 2.0% 2.0% 2.5% 17.5 8.0% 9.0% 10.0% 11.0% 12.0%

9.5% 10.3 10.8 12.0 12.0 12.7 9.5% 10.4 11.2 12.0 12.8 13.6

8.5% 11.9 12.6 14.3 14.3 15.3 8.5% 12.3 13.3 14.3 15.3 16.3

7.5% 14.0 15.0 17.5 17.5 19.0 7.5% 14.9 16.2 17.5 18.7 20.0

6.5% 17.0 18.4 22.2 22.2 24.8 6.5% 18.8 20.5 22.2 23.9 25.5

5.5% 21.3 23.5 29.8 29.8 34.5 5.5% 25.1 27.5 29.8 32.1 34.4

EB IT  margin terminal year
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FCF yield valuation  
 
 
Our FCF yield model derives an implied fair equity value of € 14 per share 
based on our 2020E estimates.  
 
The main driver of this model is the level of return available to a controlling 
investor, influenced by the costs of that investors’ capital (opportunity costs) 
and the purchase price – the enterprise value of the company. 
 
Here, the adjusted FCF yield is used as a proxy for the required return and is 
defined as EBITDA less minority interest, taxes and investments required to 
maintain existing assets (maintenance capital expenditures). Simply put, the 
model assumes that investors require companies to generate a minimum 
return on the investor’s purchase price. The required after tax return equals 
the model’s hurdle rate of 7.5%. Anything less suggests the stock is 
expensive; anything more suggest the stock is cheap. 
 
Since the model is static in nature, it does not fully capture the full 
growth potential unless looking out towards the years 2021E and beyond in 
our view. Nonetheless, we derive a fair value of € 14 per share on 2020E. 
 

  

 

 
Source: Company data, Hauck & Aufhäuser   *EBITDA adjusted for designated investments net of taxes 

 
 
 
 
 
 
 
 
 

F C F  yield, year end D ec. 31 2018E 2019E 2020E

EB IT D A * 5.6 10.3 13.8

- M aintenance capex 0.8 0.8 0.8

- M inorities 0.0 0.0 0.0

- tax expenses 0.0 0.0 1.3

= A djusted F ree C ash F lo w 4.8 9.5 11.7

A ctual M arket  C ap 159.1 159.1 159.1

+ Net debt (cash) -45.4 -32.9 -27.1

+ Pension provisions 0.0 0.0 0.0

+ Off balance sheet financing 0.0 0.0 0.0

+ Adjustments prepayments 0.0 0.0 0.0

- Financial assets 0.0 0.0 0.0

- Dividend payment 0.0 0.0 0.0

EV Reconciliations -45.4 -32.9 -27.1

= A ctual EV' 113.8 126.3 132.0

A djusted F ree C ash F lo w yield 4.2% 7.6% 8.8%

Sales 71.4 90.9 133.3

Actual EV/sales 1.6x 1.4x 1.0x

Hurdle rate 7.5% 7.5% 7.5%

FCF margin 6.7% 10.5% 8.8%

Fair EV/sales 0.9x 1.4x 1.2x

F air EV 63.4 127.3 155.6

- EV Reconciliations -45.4 -32.9 -27.1

F air M arket  C ap 108.7 160.2 182.7

No. of shares (million) 13.3 13.3 13.3

F air value per share 8.2 12.1 13.8

P remium (- )  /  disco unt (+)  in % -31.7% 0.7% 14.8%
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Peer group valuation 
 
 
In order to derive a fair equity range, we created two peer group baskets: a 
“classic” insurance peer group and a Fintech / Insurtech peer group.  
 
Considering that DFV combines the best of both worlds, i.e. visible profit 
contribution of an insurance company and the growth profile of a tech group, 
we argue that the company deserves a premium valuation close to tech 
multiples.  
 
Still, the low end of our valuation range is based on a 50/50 blend of the two 
peer group baskets (insurance & Fintech). The upper end of the valuation 
range is based on Fintech multiples. 
 
Our peer group valuation derives an average implied fair equity value of          
€ 21 per share based on 2020E EV/EBIT multiples of the blended peer group 
(lower end) and the Fintech peer group (upper end). 

  

 
 

 
Source: MarketMap (11.01.2019), Hauck & Aufhäuser    
 

 
For the classic insurance peer group, we included 5 large players offering 
primary as well as supplemental insurance and reinsurance products in the 
case of Munich Re. The peers included in this group are: 
 

 The Allstate Corporation (USA): The Allstate Corporation engages 
in property, casualty and life insurance in the United States and 
Canada. The company sells its products through agencies, contact 
centers, internet as well as financial specialists, brokers, wholesale 
partners and affinity groups. The company generated sales of 
$ 31.7bn and an EBIT of $ 3.2bn in FY17.  

 

 Allianz (Germany): Allianz provides property, casualty, life, health 
insurances as well as asset management products worldwide. It is 
headquartered in Munich, Germany. The company generated € 126bn 
sales in FY17 and an EBIT of € 11.1bn. 
 

 Munich Re (Germany): Munich Re engages in the insurance and 
reinsurance business worldwide. The company offers primary 
insurance products under the ERGO, ERGO Direkt, DKV, D.A.S and 
ERV names. In FY17 Munich Re generated € 47bn sales and an EBIT 
of € 1.24bn. 
 
 

 

  

D F V D eutsche F amilienversicherung A G F X P rice M C  ( in m)
EB IT D A  

margin 18E

D ividend 

yield 18E

Insurance peer group:

ALLSTATE CORPORATION (THE) COMMON STOCK (USD) 83.5 28,744 13.3% 2.2%

ALLIANZ SE NA O.N. (EUR) 178.5 75,961 9.2% 4.9%

MUNICH RE (EUR) 190.5 29,525 7.2% 4.8%

AXA (EUR) 19.6 47,422 n.a. 6.9%

ZURICH INSURANCE N (CHF) 304.5 46,085 9.0% 6.2%

Fintech / Insurtech peer group:

WIRECARD AG (EUR) 141.8 17,268 27.5% 0.1%

IHS MARKIT LTD. - COMMON SHARES (USD) 49.9 19,622 38.7% 0.0%

PAYPAL HOLDINGS  INC. - COMMON STOCK (USD) 90.7 106,818 25.9% 0.0%

FISERV  INC. - COMMON STOCK (USD) 74.4 29,527 37.8% 0.0%

INTUIT INC. - COMMON STOCK (USD) 206.1 53,498 37.2% 0.8%
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 Axa (France): Axa provides insurance and asset management 
services worldwide. The insurance products include life and savings, 
property and casualty and health. The company generated sales of € 
98.5bn and an EBIT of € 8.2bn in FY17. 

 

 Zurich Insurance (Switzerland): Zurich Insurance provides 
insurance products and related services in Europe, North America, 
Latin America and APAC. It offers car, home, travel, general liability, 
life and critical illness products. The company generated sales of CHF 
43.8bn and an EBIT of CHF 3.6bn in FY17. 
 

For DFV however, we do not regard a comparison with this peer group as 
fair, given that we view DFV as a technology provider with disruptive growth 
opportunities rather than a classic insurance provider. This is further 
underpinned by the strong venture capital activity seen in the insurtech field 
that clearly separates the insurtech companies from the traditional 
insurance industry. 
 
However, there are no insurtech players publically traded yet that we could 
include in the peer group (apart from Zhong AN which is disregarded as it is 
still loss making and provides no applicable multiples). Therefore, in order to 
reflect the innovation and disruptive technology in the valuation, we 
created a second peer group with listed Fintech / Tech companies.  
 
Note: We disregarded fintech-peer Square as we regard the valuation 
multiples as unreasonable. The peers included in this group are: 
 

 Wirecard AG (Germany): Wirecard is a technology company 
providing outsourcing and white label solutions for electronic payment 
transactions worldwide. The company generated € 1.5bn sales and an 
EBIT of € 314m in FY17. 
 

 IHS Markit (UK): IHS Markit provides critical information, analytics 
and solutions for various industries and markets. For instance, its 
analytics solutions enhance operational efficiency and offer deep 
insights for customers in business, finance and government. The 
company generated $ 3.6bn sales and an EBIT of $ 524m in FY17. 
 

 PayPal (USA): PayPal operates as a technology platform company 
that enables digital and mobile payments on behalf of consumers and 
merchants worldwide. Some of the names operating under PayPal 
include Braintree, Venmo, Xoom and Paydiant. The company 
generated $ 13bn sales and an EBIT of $ 2.8bn in FY17. 
 

 Fiserv (USA): Fiserv provides financial services technology 
worldwide. Some of its offerings include electronic bill payment, mobile 
banking software, account-to-account transfers, person-to-person 
payment services, debit and credit card processing as well as 
payment infrastructure services. The company generated $ 5.7bn 
sales and an EBIT of $ 1.5bn in FY17. 
 

 Intuit (USA): Intuit provides financial management and compliance 
products for small business, consumers, self-employed and 
accounting professionals internationally. The company’s small 
business segment includes the QuickBooks platform. Its consumer 
segment provides TurboTax online tax return preparation services and 
electronic tax filing services. The company generated $ 5.2bn sales 
and an EBIT of $ 1.7bn in FY17. 
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Source: MarketMap (11.01.2019), Hauck & Aufhäuser    
 
 

Altogether, we arrive at an average implied fair equity value of € 21 per 
share based on EV/EBIT 2020E. As previously discussed, this number is 
derived from the average of € 17.2 per share based on EV/EBIT 2020E 
multiples for the blended peer group and € 24.3 per share based on EV/EBIT 
2020E multiples of the Fintech peer group. 
 

  

 

 
Source:  Hauck & Aufhäuser   *EBIT in 2019E and 20E adj. for designated investments  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D F V D eutsche F amilienversicherung A G
EV/ Sales

 19E (x)

EV/ Sales

 20E (x)

EV/ EB IT D A

19E (x)

EV/ EB IT D A

 20E (x)

EV/ EB IT

19E (x)

EV/ EB IT

 20E (x)

Insurance peer group:

ALLSTATE CORPORATION (THE) COMMON STOCK 1.1 1.0 3.8 3.7 8.8 10.0

ALLIANZ SE NA O.N. 0.7 0.6 7.2 6.9 7.3 7.0

MUNICH RE 0.6 0.6 8.7 7.8 7.1 6.6

AXA 0.4 0.4 na na 4.6 4.5

ZURICH INSURANCE N 1.1 1.0 9.9 9.3 9.9 9.4

average 0.8 0.7 7.4 6.9 7.5 7.5

Fintech / Insurtech peer group:

WIRECARD AG 6.1 4.9 20.9 15.9 25.0 18.5

IHS MARKIT LTD. - COMMON SHARES 5.7 5.4 14.4 13.3 27.4 24.6

PAYPAL HOLDINGS  INC. - COMMON STOCK 5.8 4.9 21.9 18.1 25.5 21.3

FISERV  INC. - COMMON STOCK 5.5 5.2 14.5 13.5 19.4 17.9

INTUIT INC. - COMMON STOCK 7.9 7.2 21.6 19.4 23.7 21.2

average 6.2 5.5 18.6 16.1 24.2 20.7

A verage  (blended peer gro up) 3.5 3.1 13.0 11.5 15.9 14.1

Implied F V (blended mult iples)
EV/ Sales

 19E (x)

EV/ Sales

 20E (x)

EV/ EB IT

19E (x)

EV/ EB IT

 20E (x)

Fair EV 315.4 415.5 132.4 201.0

Net debt -32.9 -27.1 -32.9 -27.1

implied FV (per share) 26.3 33.4 12.5 17.2

Implied F V (F intech mult iples)
EV/ Sales

 19E (x)

EV/ Sales

 20E (x)

EV/ EB IT

19E (x)

EV/ EB IT

 20E (x)

Fair EV 562.4 734.2 201.8 295.0

Net debt -32.9 -27.1 -32.9 -27.1

implied FV (per share) 44.9 57.4 17.7 24.3
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Notable valuation add-on #1: Lemonade 
 
Main US-based peer Lemonade currently employs c. 75 people and has a 
customer base of c. 200.000 (eH&A). After a successful $ 120m funding round 
at the beginning of the year led by the SoftBank Group, current valuation is 
seen to be around $ 1bn.  
 
Hence, the implied Lemonade valuation is $ 5,000 per contract. On that token, 
taking into consideration the c. 410,000 contracts DFV has, the total value of 
DFV’s contracts would be $ 2.05bn or c. € 1.8bn. From another perspective 
and assuming a fair equity value of € 230m (€ 17 per share) this would 
represent DFV being valued at a 77% discount to its peer despite a bigger 
customer base (>2x more) and a lower combined ratio (93% vs >130%). 

 
Notable valuation add-on #2: Oscar Health 
 
Oscar Health is a health insurance insurtech founded in 2012 with 
headquarters in New York. Leading investors are Peter Thiel’s Founders 
Fund, Goldman Sachs, Google Ventures and Google Capital. In 2017, 
Alphabet invested $ 165m in Oscar at a reported valuation of $ 3.2bn. 
Number of employees is estimated to be around 350 and a customer base of 
c. 300,000 (eH&A). 
 
Taking the same calculation as before, the value per contract at Oscar Health 
is c. $ 10,700. Taking into consideration the c. 410,000 contracts DFV has, the 
total value of DFV’s contracts would be $ 4.37bn or c. € 3.8bn. From another 
perspective and assuming a fair equity value of € 230m (€ 17 per share) this 
would represent DFV being valued at a 94% discount to its peer despite a 
bigger customer base (37% higher) and a lower combined ratio (93% 
vs >94%). 
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Theme 

 The proceeds from the recent IPO are seen to enable DFV to enter a new stage of growth 
 

 “Insurtech” investments globally have risen sharply and set a positive stage for DFV as first 
mover in Europe 

 

 We expect ample customer growth to take place already next year as DFV plans to spend 
incremental € 15m into marketing in 2019E 

 

Reassuring industry sentiment 
 
Sentiment for “insurtechs” is strong as financing rounds and valuations for 
other players around the globe prove to be highly sought after. As Varun 
Dua, founder of the most promising new insurance player for the Indian middle 
class market put it:  
 
 
“There have been three insurance model generations in the world: the global 
retail commercial risk like AIG, progressives such as DirectLine and now 
there’s a third-way with the likes of ($3 billion-valued U.S. startup) Oscar, 
(SoftBank-backed) Lemonade and (China’s) Zhong An.” 

  

 
 

 
Source: Company data, Hauck & Aufhäuser    
 
 

Insurtech growth opportunities attract ample capital 
 
Over the recent years, the fully digital insurance field of insurtechs has started 
to attract extensive amounts of capital as evidenced in the global venture 
activity presented below. Growth opportunities for younger players in this 
field with fully customer-centric approaches are ample. The insurance 
industry is ripe for innovation and DFV is one of the leading insurtech players 
in Europe and globally.  
 
The global venture activity in insurtechs shows a strong growth over the last 
years, underpinning our view of the insurance industry transformation. 
DFV looks set to continue being at the forefront of this trend, especially in 
Europe, and especially thanks to the new IPO-enabled growth stage. 

 

  

 

Biggest Names in the "InsurTech" field
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Source: KPMG International, Willis Towers Watson, Hauck & Aufhäuser    
 
 

Some of the most famous cases are:  
 
Lemonade: The US-based peer was founded in 2015 and offers renter’s, 
condo, co-op and home insurance. Sales only take place via its app or website 
(entirely digital). Artificial Intelligence as well as chat bots are used to deliver 
insurance policies.  
 
Leading investors are Allianz, SoftBank and Sequoia Capital. The firm 
currently employs c. 75 people (eH&A) and has a customer base of c. 
200.000. After a successful $ 120m funding round at the beginning of the year 
led by the SoftBank Group, current valuation is seen to be around $ 1bn. 
 
Oscar Health: Is a health insurance founded in 2012 with headquarters in 
New York. Oscar offers all members individual health plans with free 24/7 
telemedicine visits through their Doctor on Call services as a part of 
Membership through the Oscar app. Further, Oscar offers its members 
Amazon gift cards as part of rewards program for step tracking.  
 
CEO, Mario Schlosser, is a Stanford-trained data scientist who has built 
Oscar’s core business by extracting insights from the flood of existing health 
care data, insurance claims, doctor directories and electronic medical records. 
Co-Founder is Josh Kushner brother of Jared Kushner.  
 
Leading investors are Peter Thiel’s Founders Fund, Goldman Sachs, Google 
Ventures and Google Capital. In 2017, Alphabet invested $ 165m in Oscar at a 
reported valuation of $ 3.2bn. Number of employees is estimated to be around 
350 and a customer base of c. 300,000 (eH&A). 
 
Acko: Created in Mumbai in late 2016, Acko was founded by Varun Dua, the 
man behind insurance comparison site Coverfox. Arcko offers online car 
comprehensive insurance, car third party insurance, bike insurance and all-
around mobile protection. The focus lies on the middle class in India. 
  
The company aims to take all the innovation that is being deployed in the West 
(AI, behavioral economics, reduced settlement latency) and apply it to 
reaching the Indian middle class with increasing access to Internet. 
 
A total of $ 42m in funding has been raised with Amazon being the lead 
investor at $ 12m investment. They have c. 100 employees and an estimated 
annual revenue below $ 1m.  
 
 
 
 
 

  

Global venture activity in insurtech; in $m of funding/investment
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Zhong AN: Ping An, Tencent and Alibaba joined forces in 2013 to launch 
Zhong An, China’s first truly digital insurer. Zhong An is China’s first property 
insurance company that sells all its products online along with handling claims.  
 
It offers various coverage areas. The main ones include household property 
insurance, cargo insurance, liability insurance and credit insurance. Zhong An 
serviced more than 150m clients in its first year of online operations and sold  
5.8bn policies to 460m customers over a three-year period. It is the first and 
only company in China that has an internet insurance license.  
 
Zhong AN also uses AI to improve their products. 97% of customers’ queries 
are directed to its chat bot communication tool without any involvement of 
humans. The insurtech company is working with Shanghai’s insurance 
regulatory bureau to build a blockchain-based reinsurance platform, which can 
help improve security and the traceability of re-insured policies. 
 
As the only listed company in the main insurtech field, it raised $ 1.5bn at the 
IPO (Sep 28, 2017). The headcount is seen to be at c. 2,887 and customers at 
c. 432m. In October of 2017, the market capitalisation of Zhong AN reached 
$ 45bn.  
 
Altogether, the growth in insurtech investment over the recent years looks 
set to positively affect DFV’s growth prospects as it should contribute to 
higher attention from customers and ultimately higher customer growth.  
 
This is also underpinned by the growth of industry awareness. For instance, 
the term insurtech, as referred to a fully digital insurer like DFV, has seen a 
usage growth of 50x over the last 2.5 years. This further backs our view that 
the sentiment is strong for the disruption of the ripe-for-innovation insurance 
industry. 
 

 
Source: Google Trends, Hauck & Aufhäuser    
 
 

Google Trends: Insurtech popularity increased by 50x since 2016
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IPO to provide positive news flow in itself 
 
The IPO of DFV is set to enable a next stage of growth and thus bodes well 
for positive news flow moving forward. DFV has proved its superior value 
proposition to customers evidenced in abundant awards as well as an ample 
GWP growth of 25% CAGR 2012-17 despite not being focused on growth.  
 
In the next stage, DFV plans to channel at least € 25m additional funds until 
2020E into marketing to increase penetration rates in the German health 
insurance market and gain market share from legacy insurance competitors. 
The growing contract numbers should result in consistent positive news 
flow in itself. 

 

  

 

 
Source: Company data, Hauck & Aufhäuser    
 
 

In order to be able to fund the continuous improvement of products, the AI 
platforms and the creation of product bundles, DFV is planning to set aside a 
total of € 6m until 2020E.  
 
The remaining € 19m are legally required as an insurance provider to 
safeguard appropriate solvency ratios during the strong growth phase 
expected.  
 

  

 
 
 
 
 
 
  

Use of IPO proceeds in € m 
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Company Background 

This chapter presents an overview of: 
 

 Business Overview 
 

 History and Milestones 
 

 Management & Supervisory Board 
 

 Shareholder structure 

 

Business Overview 

 
The DFV Deutsche Familienversicherung is an insurtech company focused on 
supplementary health insurance as well as property insurance. Among other 
differentiating factors, DFV counts as one of the “healthiest” players on the 
market given low combined ratios of 85-95%.   

  

 

DFV is focused on supplementary health insurance (76% of sales) as well 
as other insurances (5%) and also has a legacy business (mostly electronics 
insurance) which is profitable but no longer sold.  
 

 Supplementary health insurances comprise supplementary dental 
insurance, hospital insurance, sick day allowance insurance, insurance for 
long-term care, foreign travel health insurance as well as outpatient 
additional insurance.   
 

 Other Insurances mainly consist of accident insurance that covers sport and 
leisure accidents, cosmetic operations as well as hospital overnight interest. 

  

 
The distribution channels are: 80% direct, 15% cooperation sales, 5% broker. 
For instance, 80% of its sales are closed through the own website and with the 
proprietary platform. 15% of sales takes place as a result of cooperations.  
 
As an example, Nestlé has a cooperation with DFV in which certain branches 
of Nestlé are required to get liability insurance from DFV for their employee 
status. Lastly, 5% of sales take place through insurance brokers with the likes 
of CHECK24, Verivox and/or Clark.  
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Source: Company data, Hauck & Aufhäuser    
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Source: Company data, Hauck & Aufhäuser    
 

History and Milestones 
 
The DFV Deutsche Familienversicherung was founded by Dr. Knoll and 
Philipp Vogel back in 2007. Together, they had already gathered an 
entrepreneurial background in the insurance field having founded Diatel Direkt 
in 1994. This was a call center focused on insurance customer acquisition as 
well as customer service. Annual sales of Diatel Direkt amounted to € 25m. In 
2000, this venture was sold to the Dutch KPN daughter SNT. 
 

Having grown fond of the insurance field, Dr. Knoll and Mr. Vogel then decided 
to create an insurance company that would aim to fully focus on the customer 
needs only. They saw that legacy players with their old IT systems and non- 
transparent offerings had lost the focus on the customers and saw this as a 
business opportunity. 
 
Already in 2012, DFV managed to turn profitable, but it was the decision to 
turn 100% digitalized in 2014 and cut headcount by as much as 50% that set 
the direction for DFV to become what they are today: the first fully digital 
insurer of Europe and among the most successful “insurtechs” globally. 
 
With the proceeds from its recent IPO, DFV looks set to further capitalize on its 
superior value proposition to customers and set a new stage of growth by 
investing heavily into sales and marketing. In a next step, DFV is also 
considering expanding to new European territories as currently still 100% of 
business takes place in Germany. 
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     Michael Morgenstern, CFO  
 

Michael Morgenstern is DFV’s CFO since April 2018. 
He studied Business administration and Management 
at the RWTH University in Aachen.  
 
Mr. Morgenstern is former CFO of General RE, where 
he worked for more than 19 years moving up the 
ladder from financial reporting to controlling and 
concluding as CFO. He also brings auditing 
experience from PwC.  

 
 

Marcus Wollny, COO  
 

Marcus Wollny has over 14 years of insurance 
experience working with KKH. He migrated from a 
focus on dentistry to a focus on sales. His last position 
at KKH was Head of Corporate Office in 2015. 
 
He joined DFV in 2015 where he operated as a 
general manager until this year. Since August 2018 he 
officially acts as COO of DFV. His main responsibilities 
are IT, digitalization and product development. 

 
 
 
 
 
 
 

  

Management Board 

 
 

Dr. Knoll, CEO 
 

Dr. Stefan M. Knoll is founder and CEO of DFV since 
the beginning in 2007. He has been a key driver for 
DFV’s digital transformation. 

 
He studied law in Augsburg and obtained his doctorate 
in 1989.  In 1994, Dr. Knoll co-founded Diatel Direkt, 
the first call center in the German insurance industry, 
which he sold to the Dutch KPN daughter SNT in 
2000.  
 
Dr. Knoll is lieutenant colonel of the reserve mirrored 
head of unit in the federal ministry of defense. He 
holds a 18% stake of his company. 

                                                                     
 
Stephan Schinnenburg, CSO 

 
Stephan Schinnenburg is DFV’s Chief Sales Officer 
since April 2018. He has more than 30 years of 
experience in the insurance industry with strong 
expertise in risk management and strategy. 

 
He had various executive positions in insurance 
companies and is former Member of the Board at 
ERGO as well as former CEO of Hartford Life Ltd. 
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Supervisory Board 

 
 
Hans-Werner Rhein (chairman): Mr. Rhein is an independent lawyer and 
lecturer in reinsurance-law in Münster. He studied law and economics, as well 
as psychology in Hamburg & Freiburg. Mr. Rhein obtained a doctorate in 
insurance law in 1980. Moreover, he worked as a reinsurance broker and 
became CEO of Aon, Germany’s biggest Insurance broker.  
 
Besides his occupations as the chairman of the board for Deutsche 
Familienversicherung AG, he is part of the supervisory board of Aareal Bank 
AG and Gothaer Versicherungen. Dr. Rhein holds a 1.7% stake in DFV AG. 
 
 
Luca Pesarini: Mr. Luca Pesarini is sitting on the supervisory board of DFV 
since 2010 and holds 24% of the company. He is the chairman of Haron 
Holding AG.  
  
 
Herbert Pfennig: member of the supervisory board at DFV since 2017. With a 
background in finance he spent c. 15 years at Dresdner Bank before taking the 
deputy chairman of the board position at the Frankfurter Sparkasse in 2004. 
He then moved on to serve as chairman of the board at Apo-Bank from 2015 
to 2017.  
 
  
Georg Glatzel: member of the supervisory board since 2017. Mr. Glatzel is 
the founder of IFM Immobilien AG and CEO until 2012. 
 
 
 

Shareholder Structure  
 
Dr. Stefan Knoll, CEO and co-founder remains among the top shareholders 
with a 18% stake.  
 
Phillip Vogel co-founded the company with Dr. Knoll back in 2007 before 
passing away in 2015. His shares were passed onto his family and heirs. The 
Vogel family owns a 22% stake. 
 
Luca Pesarini, who is sitting on the supervisory board privately holds 24% of 
DFV.  
 
Dr. Hans-Werner Rhein, chairman of the supervisory board and trusted 
advisor to the management team, holds c. 1.7% of DFV.  
 
ETHENEA Independent Investors S.A. holds a 7% stake in DFV via the 
ETHNA-Aktiv fund. 
 
Lastly, VPV Versicherungen, is a German insurance group acting as long-
term, anchor shareholder for DFV with a stake of 16.3%.  
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Source: Company data, Hauck & Aufhäuser    
 
 
 
 
 
 
 
  

Shareholder Structure 
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Investment Risks 

As with any investment, there are certain risks associated with an investment. 
The key investment risks, in our view, can be summarized as follows: 
 

 Market risk: One risk factor is the development of the global economy which 
can have an impact on disposable income of the population. While health 
and insurance is not to be considered as discretionary spending in our view, 
a negative impact cannot be ruled out. 

 

 Competition risk: Another risk factor is the arising of new competitors in the 
digital insurance field. While DFV has a first mover advantage in the 
European field, competition from legacy players as well as new players 
cannot be ruled out. 

 

 Execution risk: The ample estimated growth rates may come with 
execution challenges. While the platform can handle 10x the current base, 
execution risks cannot be ruled out given the strong anticipated growth. 

 

 Expansion risk: DFV intends to expand to other European territories in the 
years to come. This may come with operational challenges where certain 
risks cannot be ruled out. 
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Financials 

 
Profit and loss (EUR m)  2015 2016 2017 2018E 2019E 2020E 

              
Sales 63.2 64.1 70.7 71.4 90.9 133.3 

Sales growth 26.7 % 1.4 % 10.3 % 1.1 % 27.3 % 46.6 % 

Cost of sales 35.2 35.6 39.1 33.6 42.3 61.3 

Gross profit 28.0 28.4 31.6 37.9 48.6 72.0 

Sales and marketing 0.4 -0.4 1.5 0.4 0.8 1.3 

General and administration 19.3 16.8 18.0 23.2 30.5 47.3 

Research and development 0.0 0.0 0.0 0.0 0.0 0.0 

Other operating income 7.7 7.9 11.4 13.0 24.0 20.0 

Other operating expenses 0.6 1.4 1.6 3.1 1.7 1.7 

Unusual or infrequent items 0.0 0.0 0.0 0.0 0.0 0.0 

EBITDA 1.9 3.5 3.7 0.6 -4.7 6.8 

Depreciation 0.0 0.0 0.0 0.0 0.0 0.0 

EBITA 1.9 3.5 3.7 0.6 -4.7 6.8 

Amortisation of goodwill 0.0 0.0 0.0 0.0 0.0 0.0 

Amortisation of intangible assets 1.2 1.5 1.6 1.7 2.0 2.5 

Impairment charges 0.0 0.0 0.0 0.0 0.0 0.0 

EBIT (inc revaluation net) 0.7 2.0 2.1 -1.1 -6.7 4.3 

Interest income 0.0 0.0 0.0 0.1 0.1 0.1 

Interest expenses 0.0 0.0 0.0 0.0 0.0 0.0 

Other financial result 0.0 0.0 0.0 0.0 0.0 0.0 

Financial result 0.0 0.0 0.0 0.1 0.1 0.1 

Recurring pretax income from continuing operations 0.7 2.0 2.1 -1.1 -6.6 4.3 

Extraordinary income/loss 0.0 0.0 0.0 0.0 0.0 0.0 

Earnings before taxes 0.7 2.0 2.1 -1.1 -6.6 4.3 

Taxes -0.2 0.3 0.6 -0.3 -2.0 1.3 

Net income from continuing operations 0.9 1.7 1.5 -0.7 -4.6 3.0 

Result from discontinued operations (net of tax) 0.0 0.0 0.0 0.0 0.0 0.0 

Net income 0.9 1.7 1.5 -0.7 -4.6 3.0 

Minority interest 0.0 0.0 0.0 0.0 0.0 0.0 

Net profit (reported) 0.9 1.7 1.5 -0.7 -4.6 3.0 

Average number of shares 13.3 13.3 13.3 13.3 13.3 13.3 

EPS reported 0.07 0.13 0.11 -0.06 -0.35 0.23 

 
 
Profit and loss (common size)  2015 2016 2017 2018E 2019E 2020E 

              
Sales 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

Cost of sales 55.7 % 55.6 % 55.3 % 47.0 % 46.5 % 46.0 % 

Gross profit 44.3 % 44.4 % 44.7 % 53.0 % 53.5 % 54.0 % 

Sales and marketing 0.7 % neg. 2.2 % 0.5 % 0.9 % 1.0 % 

General and administration 30.6 % 26.2 % 25.5 % 32.5 % 33.5 % 35.5 % 

Research and development 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Other operating income 12.2 % 12.3 % 16.2 % 18.2 % 26.4 % 15.0 % 

Other operating expenses 1.0 % 2.1 % 2.2 % 4.4 % 1.8 % 1.3 % 

Unusual or infrequent items 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

EBITDA 3.1 % 5.5 % 5.2 % 0.8 % neg. 5.1 % 

Depreciation 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

EBITA 3.1 % 5.5 % 5.2 % 0.8 % neg. 5.1 % 

Amortisation of goodwill 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Amortisation of intangible assets 2.0 % 2.4 % 2.2 % 2.4 % 2.2 % 1.9 % 

Impairment charges 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

EBIT (inc revaluation net) 1.1 % 3.2 % 3.0 % neg. neg. 3.2 % 

Interest income 0.0 % 0.0 % 0.0 % 0.1 % 0.1 % 0.0 % 

Interest expenses 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Other financial result 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Financial result 0.0 % 0.0 % 0.0 % 0.1 % 0.1 % 0.0 % 

Recurring pretax income from continuing operations 1.1 % 3.2 % 3.0 % neg. neg. 3.2 % 

Extraordinary income/loss 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Earnings before taxes 1.1 % 3.2 % 3.0 % neg. neg. 3.2 % 

Tax rate -22.7 % 16.0 % 30.1 % 30.0 % 30.0 % 30.0 % 

Net income from continuing operations 1.4 % 2.7 % 2.1 % neg. neg. 2.3 % 

Result from discontinued operations (net of tax) 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Net income 1.4 % 2.7 % 2.1 % neg. neg. 2.3 % 

Minority interest 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Net profit (reported) 1.4 % 2.7 % 2.1 % neg. neg. 2.3 % 

Source: Company data, Hauck & Aufhäuser  
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Balance sheet (EUR m)  2015 2016 2017 2018E 2019E 2020E 

              
Intangible assets 9.3 9.6 9.3 7.8 6.1 4.1 

Property, plant and equipment 1.6 2.1 1.4 1.7 2.0 2.3 

Financial assets 15.6 31.7 46.4 56.4 66.4 76.4 

FIXED ASSETS 26.5 43.4 57.1 65.9 74.5 82.8 

Inventories 0.0 0.0 0.0 0.0 0.0 0.0 

Accounts receivable 6.5 3.4 1.9 4.8 6.1 9.0 

Other current assets 13.6 20.7 29.4 38.0 46.2 54.5 

Liquid assets 8.5 4.7 5.5 45.4 32.9 27.1 

Deferred taxes 0.3 0.5 0.4 0.4 0.4 0.4 

Deferred charges and prepaid expenses 0.0 0.0 0.0 0.0 0.0 0.0 

CURRENT ASSETS 28.9 29.2 37.2 88.6 85.6 91.0 

TOTAL ASSETS 55.4 72.6 94.3 154.5 160.1 173.8 

SHAREHOLDERS EQUITY 17.0 18.5 19.5 66.4 57.4 56.1 

MINORITY INTEREST 0.0 0.0 0.0 0.0 0.0 0.0 

Long-term debt 0.0 0.0 0.0 0.0 0.0 0.0 

Provisions for pensions and similar obligations 15.3 15.1 15.9 17.5 19.2 21.1 

Other provisions 11.4 20.9 31.4 40.5 50.5 60.5 

Non-current liabilities 26.7 36.1 47.3 57.9 69.7 81.6 

short-term liabilities to banks 0.0 0.0 0.0 0.0 0.0 0.0 

Accounts payable 0.0 0.0 0.0 0.0 0.0 0.0 

Advance payments received on orders 0.0 0.0 0.0 0.0 0.0 0.0 

Other liabilities (incl. from lease and rental contracts) 10.6 16.8 26.0 28.6 31.5 34.6 

Deferred taxes 1.1 1.3 1.5 1.5 1.5 1.5 

Deferred income 0.0 0.0 0.0 0.0 0.0 0.0 

Current liabilities 11.7 18.0 27.5 30.1 33.0 36.1 

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 55.4 72.6 94.3 154.5 160.1 173.8 

 

 
Balance sheet (common size) 2015 2016 2017 2018E 2019E 2020E 

              
Intangible assets 16.8 % 13.2 % 9.9 % 5.1 % 3.8 % 2.4 % 

Property, plant and equipment 2.9 % 2.9 % 1.5 % 1.1 % 1.2 % 1.3 % 

Financial assets 28.2 % 43.7 % 49.2 % 36.5 % 41.4 % 43.9 % 

FIXED ASSETS 47.9 % 59.8 % 60.5 % 42.6 % 46.5 % 47.6 % 

Inventories 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Accounts receivable 11.7 % 4.7 % 2.0 % 3.1 % 3.8 % 5.2 % 

Other current assets 24.5 % 28.4 % 31.2 % 24.6 % 28.9 % 31.3 % 

Liquid assets 15.4 % 6.4 % 5.8 % 29.4 % 20.5 % 15.6 % 

Deferred taxes 0.5 % 0.6 % 0.4 % 0.3 % 0.3 % 0.2 % 

Deferred charges and prepaid expenses 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

CURRENT ASSETS 52.1 % 40.2 % 39.5 % 57.4 % 53.5 % 52.4 % 

TOTAL ASSETS 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

SHAREHOLDERS EQUITY 30.8 % 25.5 % 20.6 % 43.0 % 35.9 % 32.2 % 

MINORITY INTEREST 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Long-term debt 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Provisions for pensions and similar obligations 27.6 % 20.8 % 16.8 % 11.3 % 12.0 % 12.2 % 

Other provisions 20.5 % 28.8 % 33.3 % 26.2 % 31.5 % 34.8 % 

Non-current liabilities 48.1 % 49.7 % 50.2 % 37.5 % 43.5 % 47.0 % 

short-term liabilities to banks 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Accounts payable 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Advance payments received on orders 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Other liabilities (incl. from lease and rental contracts) 19.2 % 23.1 % 27.6 % 18.5 % 19.7 % 19.9 % 

Deferred taxes 2.0 % 1.8 % 1.6 % 1.0 % 0.9 % 0.9 % 

Deferred income 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Current liabilities 21.1 % 24.8 % 29.2 % 19.5 % 20.6 % 20.8 % 

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

Source: Company data, Hauck & Aufhäuser   
  

T
his report is intended for christian.von-dreising@

hauck-aufhaeuser.com
. U

nauthorized redistribution of this report is prohibited



DFV Deutsche Familienversicherung AG 
 

 
 

48                                 Hauck & Aufhäuser Privatbankiers AG  
 

 
Cash flow statement (EUR m)  2015 2016 2017 2018E 2019E 2020E 

              
Net profit/loss 0.9 1.7 1.5 -0.7 -4.6 3.0 

Depreciation of fixed assets (incl. leases) 0.0 0.0 0.0 0.0 0.0 0.0 

Amortisation of goodwill 0.0 0.0 0.0 0.0 0.0 0.0 

Amortisation of intangible assets 1.2 1.5 1.6 1.7 2.0 2.5 

Others 6.6 2.3 2.8 1.6 1.7 1.9 

Cash flow from operations before changes in w/c 8.7 5.6 5.9 2.5 -0.9 7.4 

Increase/decrease in inventory 0.0 0.0 0.0 0.0 0.0 0.0 

Increase/decrease in accounts receivable 1.5 9.2 10.8 -2.9 -1.3 -2.9 

Increase/decrease in accounts payable 0.0 0.0 0.0 0.0 0.0 0.0 

Increase/decrease in other working capital positions 0.0 0.0 0.0 0.0 0.0 0.0 

Increase/decrease in working capital 1.5 9.2 10.8 -2.9 -1.3 -2.9 

Cash flow from operating activities 10.1 14.8 16.6 -0.4 -2.2 4.6 

CAPEX 0.0 0.0 0.0 0.3 0.3 0.3 

Payments for acquisitions 0.0 0.0 0.0 0.0 0.0 0.0 

Financial investments 2.9 17.0 14.8 10.0 10.0 10.0 

Income from asset disposals -2.5 -1.7 -1.0 0.0 0.0 0.0 

Cash flow from investing activities -5.3 -18.7 -15.8 -10.3 -10.3 -10.3 

Cash flow before financing 4.8 -3.9 0.9 -10.7 -12.5 -5.8 

Increase/decrease in debt position 0.0 0.0 0.0 0.0 0.0 0.0 

Purchase of own shares 0.0 0.0 0.0 0.0 0.0 0.0 

Capital measures 2.0 0.0 0.0 50.5 0.0 0.0 

Dividends paid 0.0 0.0 0.0 0.0 0.0 0.0 

Others 0.0 0.0 0.0 0.0 0.0 0.0 

Effects of exchange rate changes on cash 0.0 0.0 0.0 0.0 0.0 0.0 

Cash flow from financing activities 2.0 0.0 0.0 50.5 0.0 0.0 

Increase/decrease in liquid assets 6.8 -3.9 0.9 39.9 -12.5 -5.8 

Liquid assets at end of period 8.5 4.7 5.5 45.4 32.9 27.1 

Source: Company data, Hauck & Aufhäuser   
 
 
 
 
Regional split (EUR m)  2015 2016 2017 2018E 2019E 2020E 

              
Domestic 63.2 64.1 70.7 71.4 90.9 133.3 

yoy change 26.7 % 1.4 % 10.3 % 1.1 % 27.3 % 46.6 % 

Rest of Europe 0.0 0.0 0.0 0.0 0.0 0.0 

yoy change n/a n/a n/a n/a n/a n/a 

NAFTA 0.0 0.0 0.0 0.0 0.0 0.0 

yoy change n/a n/a n/a n/a n/a n/a 

Asia Pacific 0.0 0.0 0.0 0.0 0.0 0.0 

yoy change n/a n/a n/a n/a n/a n/a 

Rest of world 0.0 0.0 0.0 0.0 0.0 0.0 

yoy change n/a n/a n/a n/a n/a n/a 

TTL 63.2 64.1 70.7 71.4 90.9 133.3 

yoy change 26.7 % 1.4 % 10.3 % 1.1 % 27.3 % 46.6 % 

Source: Company data, Hauck & Aufhäuser   
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Key ratios (EUR m)  2015 2016 2017 2018E 2019E 2020E 

              
P&L growth analysis       

Sales growth 26.7 % 1.4 % 10.3 % 1.1 % 27.3 % 46.6 % 

EBITDA growth -507.9 % 82.3 % 4.3 % -85.1 % -943.4 % 1125.8 % 

EBIT growth -153.3 % 185.8 % 4.8 % -154.2 % 479.2 % -471.0 % 

EPS growth -103.6 % 95.7 % -12.8 % -150.0 % 522.7 % -508.0 % 

Efficiency       

Total operating costs / sales 43.1 % 41.2 % 41.7 % 54.6 % 60.8 % 50.8 % 

Sales per employee 308.1 481.8 593.7 626.5 821.6 1,186.8 

EBITDA per employee 9.5 26.6 31.0 4.8 -42.0 60.2 

Balance sheet analysis       

Avg. working capital / sales 8.6 % 7.7 % 3.8 % 4.7 % 6.0 % 5.2 % 

Inventory turnover (sales/inventory) 0.0 0.0 0.0 0.0 0.0 0.0 

Trade debtors in days of sales 37.5 19.4 9.8 24.7 24.7 24.7 

A/P turnover [(A/P*365)/sales] 0.0 0.0 0.0 0.0 0.0 0.0 

Cash conversion cycle (days) n/a n/a n/a n/a n/a n/a 

Cash flow analysis       

Free cash flow 10.1 14.8 16.6 -0.7 -2.5 4.2 

Free cash flow/sales 16.1 % 23.1 % 23.5 % -0.9 % -2.7 % 3.2 % 

FCF / net profit 1169.3 % 870.1 % 1122.1 % neg. neg. 140.5 % 

Capex / depn 233.6 % 1118.1 % 937.6 % 605.9 % 515.8 % 413.2 % 

Capex / maintenance capex 0.0 % 0.0 % 0.0 % 25.0 % 21.0 % 19.5 % 

Capex / sales 4.6 % 26.5 % 20.9 % 14.4 % 11.3 % 7.8 % 

Security       

Net debt -8.5 -4.7 -5.5 -45.4 -32.9 -27.1 

Net Debt/EBITDA 0.0 0.0 0.0 0.0 0.0 0.0 

Net debt / equity neg. neg. neg. neg. neg. neg. 

Interest cover 999.0 999.0 999.0 999.0 999.0 999.0 

Dividend payout ratio 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Asset utilisation       

Capital employed turnover 1.4 1.2 1.1 0.6 0.7 1.0 

Operating assets turnover 7.8 11.6 21.5 11.0 11.2 11.8 

Plant turnover 39.9 30.5 51.3 42.6 45.6 57.4 

Inventory turnover (sales/inventory) 0.0 0.0 0.0 0.0 0.0 0.0 

Returns       

ROCE 2.0 % 4.1 % 3.5 % -1.2 % -5.3 % 3.3 % 

ROE 5.1 % 9.2 % 7.6 % -1.1 % -8.0 % 5.4 % 

Other       

Interest paid / avg. debt n/a n/a n/a n/a n/a n/a 

No.  employees (average) 205 133 119 114 111 112 

Number of shares 13.3 13.3 13.3 13.3 13.3 13.3 

DPS 0.0 0.0 0.0 0.0 0.0 0.0 

EPS reported 0.07 0.13 0.11 -0.06 -0.35 0.23 

Valuation ratios       

P/BV 9.2 8.5 8.1 2.4 2.7 2.8 

EV/sales 2.6 2.6 2.4 1.8 1.6 1.1 

EV/EBITDA 84.3 47.3 45.3 234.1 -30.8 22.3 

EV/EBITA 84.3 47.3 45.3 234.1 -30.8 22.3 

EV/EBIT 231.5 82.8 79.0 -112.4 -21.5 35.4 

EV/FCF 16.1 11.3 10.1 -190.7 -57.4 35.6 

Adjusted FCF yield 1.1 % 1.9 % 1.7 % -0.5 % -5.4 % 5.0 % 

Dividend yield 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Source: Company data, Hauck & Aufhäuser   
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Disclosures regarding research publications of Hauck & Aufhäuser Privatbankiers AG 
pursuant to section 85 of the German Securities Trading Act (WpHG) and distributed in the 
UK under an EEA branch passport, subject to the FCA requirements on research 
recommendation disclosures 

 

 
  

It is essential that any research recommendation is fairly presented and discloses interests of indicates relevant conflicts of interest.  Pursuant 
to section 85 of the German Securities Trading Act (WpHG) a research report has to point out possible conflicts of interest in connection with 
the analysed company. Further to this, under the FCA’s rules on research recommendations, any conflicts of interest in connection with the 
recommendation must be disclosed.  A conflict of interest is presumed to exist in particular if Hauck & Aufhäuser Privatbankiers AG 

 

(1) or its affiliate(s) (either in its own right or as part of a consortium) within the past twelve months, acquired the financial instruments of the 
analysed company, 

(2) has entered into an agreement on the production of the research report with the analysed company, 

(3) or its affiliate(s) has, within the past twelve months, been party to an agreement on the provision of investment banking services with the 
analysed company or have received services or a promise of services under the term of such an agreement, 

(4) or its affiliate(s) holds a) 5% or more of the share capital of the analysed company, or b) the analysed company holds 5% or more of the 
share capital of Hauck & Aufhäuser Privatbankiers AG or its affiliate(s), 

(5) or its affiliate(s) holds a net long (a) or a net short (b) position of 0.5% of the outstanding share capital of the analysed company or 
derivatives thereof, 

(6) or its affiliate(s) is a market maker or liquidity provider in the financial instruments of the issuer, 

(7) or the analyst has any other significant financial interests relating to the analysed company such as, for example, exercising mandates in 
the interest of the analysed company or a significant conflict of interest with respect to the issuer, 

(8) The research report has been made available to the company prior to its publication. Thereafter, only factual changes have been made to 
the report. 

Conflicts of interest that existed at the time when this research report was published: 

Company Disclosure 

DFV Deutsche Familienversicherung AG 2, 3, 8 

 

Historical target price and rating changes for DFV Deutsche Familienversicherung AG in the last 12 months 

 

Initiation coverage 

14-Jan-19 

 

 

 

 

 

 

 

 

 

Company Date Analyst Rating Target price Close 

DFV Deutsche 
Familienversicherung AG 

14.01.2019 Becke, Carlos Buy EUR 17,50 - 
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Hauck & Aufhäuser distribution of ratings and in proportion to investment banking services 

Buy 65.70 % 90.00 %  

Sell 12.21 % 0.00 %  

Hold 22.09 % 10.00 %  

    

 
Date of publication creation: 14/01/2019 08:11 AM 

Date of publication dissemination: 14/01/2019 08:13 AM 
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1. General Information/Liabilities 
This research report has been produced for the information purposes of institutional investors only, and is not in any way a personal 
recommendation, offer or solicitation to buy or sell the financial instruments mentioned herein. The document is confidential and is made available 
by Hauck & Aufhäuser Privatbankiers AG, exclusively to selected recipients [in DE, GB, FR, CH, US, UK, Scandinavia, and Benelux or, in 
individual cases, also in other countries]. A distribution to private investors in the sense of the German Securities Trading Act (WpHG) is excluded. 
It is not allowed to pass the research report on to persons other than the intended recipient without the permission of Hauck & Aufhäuser 
Privatbankiers AG. Reproduction of this document, in whole or in part, is not permitted without prior permission Hauck & Aufhäuser Privatbankiers 
AG. All rights reserved. 
 

Under no circumstances shall Hauck & Aufhäuser Privatbankiers AG, any of its employees involved in the preparation, have any liability for 
possible errors or incompleteness of the information included in this research report – neither in relation to indirect or direct nor consequential 
damages. Liability for damages arising either directly or as a consequence of the use of information, opinions and estimates is also excluded.  
Past performance of a financial instrument is not necessarily indicative of future performance. 
 

2. Responsibilities 
This research report was prepared by the research analyst named on the front page (the ʺProducerʺ). The Producer is solely respons ible for the 
views and estimates expressed in this report. The report has been prepared independently.  The content of the research report was not influenced 
by the issuer of the analysed financial instrument at any time. It may be possible that parts of the research report were handed out to the issuer for 
information purposes prior to the publication without any major amendments being made thereafter. 
 

3. Organisational Requirements 
Hauck & Aufhäuser Privatbankiers AG took internal organisational and regulative precautions to avoid or accordingly disclose possible conflicts of 
interest in connection with the preparation and distribution of the research report. All members of Hauck & Aufhäuser Privatbankiers AG involved 
in the preparation of the research report are subject to internal compliance regulations. No part of the Producer’s compensation is directly or 
indirectly related to the preparation of this financial analysis. In case a research analyst or a closely related person is confronted with a conflict of 
interest, the research analyst is restricted from covering this company. 
 

4. Information Concerning the Methods of Valuation/Update 
The determination of the fair value per share, i.e. the price target, and the resultant rating is done on the basis of the adjusted free cash flow (adj. 
FCF) method and on the basis of the discounted cash flow – DCF model. Furthermore, a peer group comparison is made. 
 

The adj. FCF method is based on the assumption that investors purchase assets only at a price (enterprise value) at which the operating cash flow 
return after taxes on this investment exceeds their opportunity costs in the form of a hurdle rate of 7.5%. The operating cash flow is calculated as 
EBITDA less maintenance capex and taxes. 
 

Within the framework of the DCF approach, the future free cash flows are calculated initially on the basis of a fictitious capital structure of 100% 
equity, i.e. interest and repayments on debt capital are not factored in initially. The adjustment towards the actual capital structure is done by 
discounting the calculated free cash flows with the weighted average cost of capital (WACC), which takes into account both the cost of equity 
capital and the cost of debt. After discounting, the calculated total enterprise value is reduced by the interest-bearing debt capital in order to arrive 
at the equity value. 
 

Hauck & Aufhäuser Privatbankiers AG uses the following three-step rating system for the analysed companies: 
 

Buy: Sustainable upside potential of more than 10% within 12 months 
Sell: Sustainable downside potential of more than 10% within 12 months. 
Hold: Upside/downside potential is limited. No immediate catalyst visible. 
 

NB: The ratings of Hauck & Aufhäuser Privatbankiers AG are not based on a performance that is expected to be “relative“ to the market.   
 

The decision on the choice of the financial instruments analysed in this document was solely made by Hauck & Aufhäuser Privatbankiers AG.  The 
opinions and estimates in this research report are subject to change without notice. It is within the discretion of Hauck & Aufhäuser Privatbankiers 
AG whether and when it publishes an update to this research report, but in general updates are created on a regular basis, after 6 months at the 
latest. A sensitivity analysis is included and published in company’s initial studies. 
 

5. Major Sources of Information 
Part of the information required for this research report was made available by the issuer of the financial instrument. Furthermore, this report is 
based on publicly available sources (such as, for example, Bloomberg, Reuters, VWD-Trader and the relevant daily press) believed to be reliable. 
Hauck & Aufhäuser Privatbankiers AG has checked the information for plausibility but not for accuracy or completeness. 
 

6. Competent Supervisory Authority 
Hauck & Aufhäuser Privatbankiers AG are under supervision of the BaFin – German Federal Financial Supervisory Authority Bundesanstalt für 
Finanzdienstleistungsaufsicht), Graurheindorfer Straße 108, 53117 Bonn and Marie-Curie-Straße 24 – 28, 60439 Frankfurt a.M.   
 

This document is distributed in the UK under a MiFID EEA branch passport and in compliance with the applicable FCA requirements. 
 

7. Specific Comments for Recipients Outside of Germany 
This research report is subject to the law of the Federal Republic of Germany. The distribution of this information to other states in particular to the 
USA, Canada, Australia and Japan may be restricted or prohibited by the laws applicable within this state. 
 

8. Miscellaneous 
According to Article 4(1) No. i of the delegated regulation 2016/958 supplementing regulation 596/2014 of the European Parliament, further 
information regarding investment recommendations of the last 12 months are published under: 
https://www.hauck-aufhaeuser.de/page/UVV_InstitutResearch 
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